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1. LO1GIOI THIEU

Céng ty C6 phan Giam dinh ca phé va hang héa xuét nhap khau (CAFECONTROL) dwoc tién
hanh c6 phan héa theo quyét dinh sé 3594/QD/BNN — DMDN cta B& néng nghiép va phat trién
nong thén ngay 14 thang 11 nam 2007.

Tru s& chinh: 228A Pasteur, Phuwéng Xuan Hoa, Thanh phd H6 Chi Minh, Viét Nam.

CAFECONTROL cung cép céac dich vu chinh:

e Giam dinh;

e Kht trung;

e Danh gia, chirng nhan sdn pham phu hop tiéu chuan, quy chuan; chirng nhan hé
thdng quan ly chat lwong, hé théng quan Iy an toan thuwc pham.

Viéc thwe hién céac dich vu nay dwoc ap dung theo yéu cau cla cac qua trinh cu thé, da mo ta
& muc 7.

S6 tay nay md ta co cau td chirc va cach thirc kiém soat cac hoat ddng danh gia chirng nhan
san phadm, hé théng quan ly chat lwong, hé théng quan ly an toan thwc phdm cua
CAFECONTROL theo cac yéu cau cta ISO/IEC 17065, ISO/IEC 17021, ISO/TS 22003 va ISO
9001.

Cac hoat dong dich vu cia CAFECONTROL dam bao tinh khach quan, chinh xac dé tin cay
cao nham théa man nhu cau cla khach hang.

CAFECONTROL khéng phan biét déi x&r, chdp nhan cho tat cd moi bén dang ky ma khdng
dat ra bat ky diéu kién phi ly nao hoac diéu kién tai chinh nao.

Chuwong trinh chirng nhan cia CAFECONTROL dwoc tat ca cac dbi twong ¢6 nhu cau danh
gia chirng nhan, tiép can dé dang va dwoc trién khai phu hop véi nang lwc cia CAFECONTROL.

T4t ca cac tiéu chi, quy dinh chung, cac quy trinh chirng nhan, phi, thoi gian, ... déu duoc
dwa vao tai liéu, va dwoc cong bd cong khai cho moi ddi twong c6 nhu cau chirng nhan.

CAFECONTROL cam két bao mat két qua chirng nhan cho td chirc / nha san xuét.

DPbi véi CAFECONTROL, chuing tdi xac dinh khéng ¢ cac bén lién quan ndo cé thé lam anh
hwéng dén sw cdng bang trong dich vu chirng nhan:

e CAFECONTROL la don vi déc lap, hoat dong theo luat doanh nghiép Viét Nam.

e Cac cd dong tham gia la thanh phan bén ngoai cong ty chi chiém ty 1& thap, khong thé
gay duwoc ap lwc tai chinh déi véi CAFECONTROL.

e Hang nam, CAFECONTROL. tién hanh phan tich tinh hinh tai chinh cia cac cb déng
lién quan.

e Cac dbi tac trong hop ddng thau phu (néu c6) déu dwoc CAFECONTROL dwa ra cac
tha tuc dé kiém soat nham dam bao tinh bdo mat, khach quan, céng bang, khéng xung
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dot lgi ich.

e CAFECONTROL khéng cung cép dich vu tw van, cling nhu khéng cé cong ty con hodc
lién doanh, hop tac v&i bat ky don vi nao khac cung cép dich vu tw van.

e CAFECONTROL cé thu tuc dam bao sy khach quan, vo tw va triét tiéu xung dét lgi ich
trong hoat déng chirng nhan.

2. THUAT NG( VA DINH NGHIA

- Chirng nhan: Sy cong bd clia bén thé ba rang san phdm, quy trinh, hé théng hodc con
ngudi phu hop véi cac yéu cau cu thé — Muc 5.5, tiéu chuan ISO/IEC 17000

- Cé6ng nhan: Sy cong bd cta bén th&r ba rang td chirc danh gia sy phu hop cé dd nang
lwc dé thwc hién mot hoat dong danh gia sw phu hop cu thd — Muc 5.6, tiéu chuan
ISO/IEC 17000

- VICAS: Viét Nam Accreditation Scheme for Certification Body — Hé thdng céng nhan cac
td chirc chirng nhan cia Viét Nam thudc Van phong Céng nhan Chét Lwong — Bo khoa hoc va
cbng nghé Viét Nam;

- HTQLCL: Hé théng quan ly chat lwong.

3. TAILIEU VIEN DAN

Hé thdng quan ly chat lwong va Sb tay chirng nhan sé&n phdm va hé théng quan ly duoc thiét
lap va xay dwng dwa trén tiéu chuan va tai liéu sau:

e ISO/IEC 17000: Banh gia sw phu hop — T vieng va cac nguyén tac chung.

e ISO/IEC 17021: Banh gia sw phu hop — Yéu cau dbi véi tb chirc danh gia va chirng nhan
cac hé théng quan Iy — Phan 1: Yéu cau

e ISO/IEC 17065: Banh gia sw phu hop — Yéu cau dbi voi td chire chirng nhéan, qua trinh va
dich vu

e ISO/IEC 17067: Danh gia sy phu hop — Co s& cla chirng nhan sédn phdm va hwéng dan
ddi véi chwong trinh chirng nhan.

e ISO/TS 22003: Hé théng quan ly an toan thwc phdm -- Yéu cau ddi véi td chirc danh gia
va chirng nhan Hé théng quan ly an toan thwc pham

e TCVN 11041 (tit ca cac phan) - Néng nghiép hiru co

e SO 9001: Hé théng quan ly chat lwgng — Yéu cau

e SO 22000: Hé théng quan ly an toan thwc phdm — yéu cau dbi voi cac td chive trong
chudi thwe pham

e Quy tac thanh tra va chirng nhan 2020 Rainforest Alliance

e Cac quy dinh ap dung trong th&i ky chuyén dbi clia Rainforest Alliance

e Quy dinh 2020 Rainforest Alliace cho cac CB.

e Quy dinh vé Hé théng 4C phién ban hién hanh

e Quy dinh chirng nhéan VietGAP theo quy dinh hién hanh
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Quy dinh chirng nhan san phdm néng nghiép hiru co hién hanh

4. HE THONG QUAN LY CHAT LUONG CUA CAFECONTROL

Dé dap (rng cac yéu cau trén, hé théng quan ly chat lwong dwoc thiét 1ap nhw sau:

Chinh sach chét lwong: dwoc thiét 1ap cho ca hai hé théng ISO/IEC 17065, ISO/TS 22003
va ISO/IEC 17021.

Muc tiéu chéat lwong: dwoc thiét 1ap tai tirng phong/chi nhanh dé thuwc hién cai tién lién tuc
cac chinh sach ma Céng ty da dé ra.

Co cu td chirc va trach nhiém, quyén han dé thwc hién cac hoat chirng nhan san pham
va hé théng quéan ly dwoc xac dinh va phan biét mét cach rd rang nham dam béo tinh doc
lap va khach quan ctia cac hoat dong nay.

Céc qua trinh: bao gdm qua trinh tac nghiép vé chirng nhan va cac qua trinh hd tro (hanh
chinh, quan ly nhan sw, kiém soat tai liéu, ho so ...).

Cac ngudn lwc: nhan sy thwe hién chirng nhan va hd tro, co s& vat chat, théng tin di liéu,
tai chinh...

Hé thdng van ban: nham dam bao viéc kiém soat, duy tri va cai tién lién tuc cac hoat ddng cla
CAFECONTROL. Hé thdng van ban bao gdm:

S6 tay chirpng nhan va hé théng quan ly: s& dung chung cho cac hé théng ISO/IEC
17065, ISO/TS 22003 va ISO/IEC 17021.

Quy trinh: quy trinh tac nghiép (chirng nhan san pham, chirng nhan hé thdng quan ly
chét lwong, hé théng quan ly an toan thwec phdm dwoc thiét ké va st dung riéng cho tirng
hé théng. Quy trinh quan ly hé thdng (kiém soat tai liéu, kiém soat hd so, danh gia néi bo,
khac phuc phong ngira, xem xét cla lanh dao, ....) dwoc xay dwng dé dung chung cho
toan hé théng.

Céac hwéng dan, biéu mau: kiém soat va thyc hién theo cac quy trinh twong wng.

T4t cé céc hé thdng quan ly chat lvong va tai liéu lién quan phéi duoc chuyén truc tiép hodc qua
email cho cac nhéan sy lién quan.

5. CHINH SACH CHAT LUONG

Toan thé Ban lanh dao cung CBNV ciia CAFECONTROL cam két cung cép dich vu chirng nhan
ludn ludén hwéng dén nhirng khia canh nhu sau:

Tuan tha hé théng phap luat ciia nha nwéc, phu hop véi dich vu chirng nhan ma
CAFECONTROL da dé ra mét cach chinh xac, kip thoi, khach quan va doc 1ap.

Ludn s8n sang c6 mat & moi luc, moi noi dé thwe hién dich vu chirng nhan phuc vu khach
hang.

Nhiét tdm vi khach hang bang tat ca kién thirc, sw am hiéu chuyén mén cung véi kinh
nghiém chuyén sau cta nhirng chuyén gia chirng nhan hang dau Viét Nam.
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e Tiép thu moi gép y ctia khach hang, xem nhw 1a co sé& dé cai tién lién tuc hé théng quan ly
chét lwong nhdm nang cao su hai long clia khach hang.

e Nhirng yéu cau trén la dinh hwéng chung cta cac hoat déng cung cép dich vu chirng
nhan san phdm, chirng nhan hé thdng quan ly chéat lwong, chirng nhan hé théng quan ly
an toan thwc phadm, duwoc quan ly nghiém khéc béi Hé théng quan Iy chat lwong va ching
nhan phu hop véi tieu chuin quéc té ISO/IEC 17021, ISO/IEC 17065, 1ISO 22003, dwoc
cbng nhan véi phwong cham:

“ CHAT LUONG DICH VU GIA TRl THU'C, CHO NIEM TIN BEN V(NG ”
6. LU PO

6.1. So do td chirc chung:

HOI DPONG QUAN TRI

BAN KIEM SOAT

_________________________

Chi nhanh Chi nhanh Tru s& coéng Chi nhanh Ha Chi nhanh
Gia Lai D3k Lak ty tai Thanh Noi Lam Dong
phé Hé Chi
Minh

Phong Phong T8 Chirc Phong Giam Phong Giam Phong Khir Phong Chirng

THU NGHIEM ! Hanh Chinh, Pinh Ca Phé Pinh Diéu trung Nhan
SINH - HOA Phong Ké Toan Chirng Thw
Co dong:

Cb déng cila CAFECONTROL c6 81 bao gébm: Cb déng 16n, ¢d ddng chién lwgc va nhan vién
ctia CAFECONTROL la cb déng tw do.




G SO TAY CHAT LUONG
‘! & | CHO CHUNG NHAN SAN PHAM VA

e ,
CAFECONTROL HE THONG QUAN LY

CAFECONTROL cung cép ba dich vu chinh:
Giam dinh: Chét lwong, trong lwong hang hoa xuéat nhap khau.
Khir trung: khir tring hang héa xuét khau;
Chrng nhan sw phu hop clta sédn phadm va hé théng quan ly.

6.2. So doé co cau té chirc cho chirng nhan:

BAN TONG GIAM bOC BAN TU VAN KY THUAT

HOI PONG
CHUNG NHAN

4N

THU KY

0

CHUNG NHAN CHUNG NHAN
HE THONG QUAN LY SAN PHAM

! !

\I/

Quan ly co s& div
Chuyén gia liéu/ Phu trach cac
danh gia hé théng Chirng
nhan online
(RA/4C)

Ban Téng giam doc:
Ban Tdng giam dbéc co trach nhiém trwdc hdi ddng quén tri va cac c¢d déng diéu hanh moi

10
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hoat déng ctia cong ty bao gdm céac hoat déng clia phong chirng nhan.

e Tbng giam dbc: Chirc néng, trach nhiém quyén han tham khao tai liéu quy dinh chirc nang
quyén han clia Ban Lanh dao;

e Dai dién lanh dao vé Quan ly hé théng chat lwgng: Chirc ndng, trach nhiém quyén han
tham khao tai liéu quy dinh chirc ndng quyén han ctia Ban Lanh dao

Ho6i dong chirng nhan:

Ho6i déng chirng nhan cé trach nhiém giam sat viéc thwc hién theo quy dinh, quy trinh danh
gia, cap chirng nhan theo tiéu chuén lién quan.

Kiém tra két qué danh gia va dwa ra quyét dinh cip chirng nhan san pham va chirng nhan hé
thdng quan ly.

M6t thanh vién ctia hoi ddng chirng nhan néu tham gia danh gia tai mét don vi thi thanh vién
do sé khong cé tranh nhiém thdm xét bao céo, ky quyét dinh chirng nhan dbi véi don vi ma minh
thwc hién danh gia

Tén, chirc ndng, nhiém vu tham khao: Quyét dinh Thanh lap Hai ddng Chirng nhan
Ban tw van ky thuat:

Ban tw van ky thuat dwoc thiét 1ap bdi CAFECONTROL, bao gébm dai dién khach hang va cac
bén lién quan v&i hoat déng chirng nhan. Ban tw van ky thuat cung cip sw vo tw va doc 1ap &
cép chién lvoc.

Tén, chirc ndng, nhiém vu: Tham khao file Ban tw van ky thuat: Quy ché lam viéc ctia Ban Tw
van ky Thuat, Quyét dinh thanh |ap Ban.

Thw ky:

Thuw ky c6 nhiém vu quan ly hd so ctia hé thdng chirng nhan, tuan thi cac quy trinh, d&m bao
hd so, tai liéu hé thdng ludn s8n cé d& moi ngu i trong td chirc co thé tiép can khi can thiét, bao
cdo két qua hoat dong ctia hé thdng dé dai dién 1anh dao xem xét.

Tén, chirc ndng, nhiém vu: Tham khao Quyét dinh bé nhiém Nhan vién quan ly hd so, tai liéu
cta Hé théng chirng nhan.

Chuyén Gia danh gia:
Chuyén gia phai tuan thu Quy trinh chirng nhan;
Thuwc hién coéng viéc ciia mét chuyén gia danh gia theo phan céng trong ké hoach danh gia;
Ghi chép va théng bao cho trudng doan vé cac phat hién trong qua trinh danh gia;
Ghi bao cao khéng phu hop va cac diém lwu y da thdng nhat theo mau;

Trinh bay van dé khéng phu hop va cac diém Iwu y, khuyén nghi cho Té chirc/Nha sdn xuéat
trong cudc hop két thic (khi dwoc sw dbéng y cla trwdng doan);

Bao mat nhirng thong tin cé dwoc trong qua trinh danh gia;

11
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Thuwe hién cac céng viéc khac cua trwdng doan danh gia khi dwoc Gy quyén ;

Tham kh&o chrc ndng quyén han cla chuyén gia trong tai liéu: CAm nang chuyén gia danh
gia
Nhan sw quan ly co s& div liéu/ Phu trach cac hé thdng Chirng nhan online (RA/4C)

H6 tro Ban lanh dao, chuyén gia danh gia trong qué trinh hoan thién hd so bao céo tir tiéng
viét sang tiéng anh va nguwoc lai.

Phu trach nhap dir liéu vé cac qua trinh chirng nhan cho cac don vj s& hiru chirng nhan, dam
béo tirng bwdc tuan tha theo cac quy dinh vé thdi gian va quy trinh chirng nhan cia RA/4C

Dam béo chét lwong dir liéu va cap nhat théng tin don vi s& hiru chirng nhan, néu can trén
cac néen tang truc tuyén cuda tiéu chuan lién quan.

Cap nhat hd so danh gia vién trén Nén tdng Quan ly CB cla cac Tiéu chuan (RA/4C/)...
Theo déi viéc nhap dir liéu hodc cap nhat hd so theo Quy dinh cta cac Tiéu chuan...

Tén, chrc nang, nhiém vu: Tham khdo Quyét dinh bd nhiém Nhan sy Quan ly Co s& div
liéu/Phu trach Hé théng Chirng nhan Online

7. CAC QUA TRINH CUA HE THONG QUAN LY CHAT LUONG

Chi nhanh Dak
lak - BO phan
chirng nhéan

Toéng |Phé Téng|Bo phan

CAC QUATRINH Giam déc |Giam déc | nhan sw

Tai chinh

Thiét 1ap chién lwoc, chinh sach, 7 7
muc tiéu

Co Séu to chire, trach nhiém, v v

quyén han

Panh gia chirng nhan san pham:
Rainforest Alliance, 4C, VietGAP,
ndng nghiép hiru co. | V1
Panh gia chirng nhan vé hé théng
quan ly: ISO 9001, ISO 22000

Tham xét, quyét dinh chirng nhan M

Giai quyét khiéu nai, diéu tra sw 7 o
théa man cua khach hang

Quan ly ngudn nhan luc

Quan ly théng tin di — dén

Quy trinh xem xét clia lanh dao
Qua trinh kiém soat tai liéu

&
=
NINNMHFN W
NINNMHN H ™
&

Qua trinh kiém soat ho so

12
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Qua trinh danh gia ndi bo M ] |
Qua trinh thyee hién hanh dong 7 ]
khac phuc

Qua trinh thwe hién hanh dong ] ]
phong ngtra

8. THY'C HIEN CUA CAFECONTROL DOI VOl CAC YEU CAU CUA ISO/IEC 17065 , ISO/IEC
17021 va ISO/TS 22003

8.1 Linh vwc, phwong thirc va tiéu chuan chirng nhan:

+ CAFECONTROL cung cép dich vu chirng nhan san phém va ching nhan hé théng quan ly an
toan thyc phadm sau day:

- Chtrng nhan Rainforest Alliance

- Danh gia chirng nhan 4C

- Chwrng nhan VietGAP

- Chirng nhan chét lwong san phadm khac theo tiéu chudn quéc gia (TCVN), tiéu chuan
quéc té hoac tiéu chuan nwéc ngoai tly thudc vao yéu ciu cla san pham va Iwa chon cla
khach hang

- Ching nhan hé théng quan ly an toan thwc pham theo tiéu chuan ISO 22000/HACCP
hoac twong dwong.

- Chirng nhan hé thdng quan ly theo tiéu chuan ISO 9001

- Chirng nhan san phdm néng nghiép hiru co'.

+ Phwong thirc chirng nhan: CAFECONTROL Iwa chon phuwong thirc chirng nhan 6 (tiéu
chudn TCVN 7779: 2008 (ISO/IEC GUIDE 67: 2004): Panh gia sw phu hop — Nguyén tac co ban
trong chirng nhan san pham) déi v&i hoat ddng chirng nhan san phadm ca phé theo yéu cau cla
(Rainforest Alliance), 4C .... Phuwong thirc nay bao gdbm cac hoat dong cua danh gia ching
nhan san pham sau day:

- Xac dinh d&c tinh bang cach danh gia qua trinh ho&c dich vu
- Dénh gia ban dau hé théng chét lwong (néu ap dung)

- Danh gia

- Ra quyét dinh

- Cho phép str dung chirng chi

- Giam sat bang danh gia hé thdng chat lvong

- Giam sat bang danh gia qua trinh hoéc dich vu

Pbi véi cac hoat dong chirng nhan san phadm khac ( VietGAP, néng nghiép hiu co,....),
CAFECONTROL sé& ap dung cac phwong thirc chirtng nhan khac theo yéu cau ctia quy dinh
hién hanh

+ Tiéu chuan chirng nhan:
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CAFECONTROL chirng nhan s&n pham cla khach hang theo:

Tiéu chuan Quéc té,

Tiéu chuén nwéc ngoai,
Tiéu chuén quéc gia, hodc
Tiéu chuan co s6.

Hoat déng chirng nhan sdn pham theo yéu cau cla Rainforest Alliance, 4C, VietGAP, néng
nghiép hiru co ... dwgc chirng nhan theo:

8.2

Quy trinh giam sat ngudn gbc v&i phién ban hién hanh

Raiforest Alliance: Rainforest Alliance Tiéu chuan néng nghiép bén virng 2020: cac yéu
cau ap dung cho trang trai va cac yéu ciu ap dung cho chudi cung trng

4C: Bd nguyén tac chung cho cong déng ca phé theo phién ban hién hanh

VietGAP: Theo phién ban hién hanh

ISO 22000

ISO 9001

Néng nghiép hiru co'.

Qua trinh chirng nhan:

(trang tiép theo)
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82.1 Lwudb

Pang ky chirng nhan

Xem xét ho so
dang ky

Hop déng chirng nhan

\ 4

Chuén bj danh gia

A 4
Tién hanh danh gia giai doan 1

\ 4

Tién hanh danh gia giai doan 2

\ 4

Danh gia lai
Danh gia bd sung

Tham xét ho
so danh gia

Quyét dinh chirng nhan

b

Giam sat sau chirng nhan

LH1: Lwu do quy trinh dang ky, danh gia, chirng nhan hé théng
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Pang ky chirng nhan

Xem xét ho so
dang ky

Hop déng chirng nhan

A 4

Chuén bj danh gia

A

Tién hanh danh gia

A 4

Tham xét ho
so danh gia

banh gia lai
Danh gia bd sung

Quyét dinh chirng nhan

Giam sat sau chirng nhan

LD2: Lwu dd quy trinh ding ky, danh gia, chiePng nhan san pham
*Trong dé: D — Dat, K- Khong dat
8.2.2 Danh gia giam sat hang ndm, danh gia dot xuét
Danh gia giam sat |a giai doan danh gia dé chirng t6 phu hop véi yéu cau cla tiéu chuan
chirng nhan (lién quan dén linh vwc danh gia) va Quy dinh chung cia CAFECONTROL.
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- Bén canh viéc danh gia giam sat hang ndm, CAFECONTROL c6 thé danh gia dot xuat khi
can thiét.

- Két qua danh gia giam sat 1a co s& cho CAFECONTROL duy tri, dinh chi, hy bd két qua
chng nhan.
8.2.3 Tai chirng nhéan

Trwdc khi chieng nhan hét han, khach hang mubn tai chirng nhan thi phai dang ky voi
CAFECONTROL.Th{ tuc dang ky va tai chirng nhan cia CAFECONTROL nhuw 1a danh gia 1an
dau. Quy trinh danh gia chirng nhan san phadm (PM-10) va ching nhan hé théng quan ly (PM-
11)

8.2.4 Chimng nhan san phdm khéc

Qua trinh chirng nhan san phadm khac dwoc CAFECONTROL thiét 1ap dwa trén sw chon
Iwa khach hang.

8.3 Thay déi vé yéu cau chirng nhan

- V&i chirng nhan san phadm (Rainforest Alliance, 4C, VietGAP, Néng nghiép hiru co) viéc
thay dbi yéu ciu chirng nhan thudc thdm quyén ctia T6 chirc ban hanh tiéu chuan, tham khao
Quy ché ching nhéan (Lién quan dén linh vuc danh gid) — Phién ban hién hanh.

- Viéc thay dbi yéu cau vé chirng nhan dbi véi cac san phdm khac do CAFECONTROL
quyét dinh theo hwéng dan ctia cac co quan cong nhan lién quan nham dam bao sw thira nhan
l&n nhau vé két qua chirng nhan.

- Quy dinh cu thé vé thay dbi yéu cau chirng nhan dwoc dé cap trong Quy dinh vé hoat
ddng chirng nhan san pham.

8.4 DPam bao sw doc lap va khong thién vi trong hoat dong chirng nhan
8.4.1 CAFECONTROL dam bao sw ddc lap va khéng thién vj trong hoat déng chirng nhén & tat

cd cac cap chirc ndng sau:

- Hoach dinh chién lwoc va dé ra cac chinh sach vé chirng nhan;

- Qua trinh danh gia;

- Quyét dinh vé chirng nhan;

- Tham khao quy ché chirng nhan (lién quan dén linh vuc danh gia).

8.4.2 Dam bdo doc Iap va khéng thién vi & cap chién Iuoc va chinh séch:

CAFECONTROL thanh Iap va duy tri Ban tw van ky thuat dai dién nhing nguoi 6 loi ich lién
quan dé dinh huéng va giém séat cac hoat ddng chimg nhén cia CAFECONTROL

Thanh phan Ban tw van ky thuat théng thwérng bao gom cac dai dién sau:
e Dai dién cua don vi s& hiru chirng nhan.

e Dai dién clia co quan quan ly nha nwéc lién quan;
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e Dai dién ngwoi dwoc hwdng loi tir viéc chirng nhan;
e Dai dién tir vién nghién ctru hoac trwdong dai hoc lién quan hoat dong chirng nhan;

e Ban tw van ky thuat chju trach nhiém xem xét, gép y cac tai liéu lién quan khach hang
chirng nhan nhw: quy dinh vé hoat ddng chirng nhan, qua trinh danh gia chirng nhan, quéa
trinh gidi quyét khiéu nai. (Théng qua hop dinh ky hang ndm).

8.4.3 bam bao doc lap va khéng thién vi trong qua trinh danh gia:

e T4t ca chuyén gia khi tham gia danh gia (k& ca cac chuyén gia bén ngoai) déu phai théng
b&ao cho CAFECONTROL vé cac mbi quan hé véi doanh nghiép dwoc danh gia nham nhan
biét va loai trir sw khéng doc 1ap va thién vi trong qua trinh chirng nhan

e Khéng str dung chuyén gia da tham gia cac hoat ddong tw van cho doanh nghiép dwoc danh
gia

e CAFECONTROL khéng thanh lap cong ty con dé tw van cho nha san xuét

o Dam bao doc lap va khéng thién vi & cp quyét dinh vé chirng nhan

e Giam dbc chi nhanh D&k L&k la nguwoi chiu trach nhiém quyét dinh chirng nhan cla td chire
dwa trén tat ca cac yéu cau ci Rainforest Alliance, VietGAP, 4C; ISO 9001, 22000/HACCP,
Noéng nghiép hiru co.

e Giam dbc chi nhanh Bak Lak khdng déng thoi tham gia danh gia va tham xét.

8.5 Ban tw van ky thuat

e Ban tw van ky thuat dwoc CAFECONTROL thanh 1ap bao gdm dai dién clia cac don vj s&
hiru chirng nhan, co’ quan quan ly, cac té chirc cé lién quan dén hoat ddng chirng nhan

e Nhiém vu cla Ban tw van ky thuat: ddm bao cdng bang va muc tiéu cta chirng nhan san
phdm clla CAFECONTROL.

- Tham gia gdép y xay dwng quy dinh chung vé hoat ddng chirng nhan va céc tai liéu lién
quan t&i khach hang nhdm dam bao sy khach quan va coéng bang trong hoat dong chirng
nhan

- Xem xét va tw van, gop y céc tai liéu khac vé hoat ddng chirng nhan cia CAFECONTROL

- Theo dbi viéc thuc hién cac chinh sach, quy dinh da dé ra va khi can thiét giai quyét cac
quyén loi cia cac bén tham gia khi xay ra phan nan vé ching nhan

- Tham gia gidi quyét cac khiéu nai, khiéu kién ctia cac nha san xuét cé lién quan dén: déng
y, tr chdi, hay, thu héi chirng nhan

e Ban tw van ky thuat c6 quyén thuc hién hanh déng doc 1ap (vi du théng bao cho co’ quan cé
thAdm quyén, t6 chirc cong nhan, cac bén lién quan) khi I&nh dao cia CAFECONTROL
khéng tuan theo cac huwéng dan hodc dau vao cla co ché nay. Khi thyc hién hanh déng
thich hop, phai tén trong cac yéu ciu bdo mat lien quan dén khach hang va
CAFECONTROL.

e Ban tw van ky thuat thwc hién nhiém vu qua cac cudc hop ba nam 1 lan. CAFECONTROL
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chiu trach nhiém chuén bi va té chirc cudc hop cutia Ban tw van ky thuat

e Danh s&ch thanh vién Ban tw van kj thuat: Tham khao quyét dinh thanh 1ap ban Tw van kj
thuat

e Ban tw van kj thuat hang nam ky cam két bado mat théng tin ctia hoat déng chirng nhan.

8.6 Bao mat

Danh sach céac td chirc dwoc chirng nhan Rainforest Alliance, VietGAP, 4C, Nong nghiép hiru
co; hé théng quan ly chét lwong... (bao gbm tén, pham vi dwoc chirng nhan) sé& dwoc
CAFECONTROL cap nhap, quan ly, duy tri va cung cap rong rai khi cé yéu cau.

Tt ca cac thong tin cda td chirc dwoc chirtng nhan déu dwoc gitr bdo mat. CAFECONTROL yéu
cau tat ca nhivng ngudi lién quan sau day ky cam két bdo mat bang van ban:

e Tét ca nhan sv lién quan dén hoat déng chirng nhan ctia CAFECONTROL;
e Chuyén gia bén ngoai tham gia qua trinh danh gia chirng nhan. ( néu co)

8.7 Hop dong thau phu

Khi can phai thué td chirc khac thwc hién mot phan cong viéc vé danh gia hoac thtr nghiém
san pham... CAFECONTROL sé& chi lwa chon, thué thau phu c6 hé théng quan ly chét lwong,
phong thi nghiém dap (ng cac yéu ciu cta ISO/IEC 17065, 17021, ISO/TS 22003 va/hodc
ISO/IEC 17025. Tham kh&o qua trinh ky hop dong: PM — 12

M6t té chirc khi da dwoc kiém tra co day dd ndng lwe, mot hop dong sé duoc thiét 1ap gitra hai
bén. Hop déng nay bao gém tinh bao mat, khéng cé xung dét véi cac bén quan tam ciing nhw
quyén va nghia vu cla hai bén.

Trong b4t c& hoan cadnh nao thi quyét dinh vé& cip chirng nhan, théng bao treo, théng bao hady
chirng nhan déu thudc thdm quyén cia CAFECONTROL

8.8 Nhan sw cuta t6 chirc chirng nhan

Nang lwc chuyén gia danh gia va nhirtng nguoi tham gia vao qua trinh cp chirng nhan la mot
trong nhirng yéu t6 chinh anh huwéng téi chat lwong dich vu cia CAFECONTROL

Trén co s& yéu cau clia cong viéc, CAFECONTROL sé xac dinh nhu cau va cung cap di cac
khdéa dao tao d& ddm bao tit ca cac can bo, chuyén gia cé dd ndng lwc thwe hién céng viéc duoc
giao.

CAFECONTROL chi st dung nhirng nguwoi c¢é ndng lwc dap (rng dwoc yéu cau cla ching nhan
(Lién quan dén linh vwc danh gid):

e Dap rng yéu cau nang lwc va trach nhiém ctia danh gia trwdng va chuyén gia danh gia

e Dap ng yéu cau nang lwc va trach nhiém cda danh gia trwdng va chuyén gia danh gia —
Quy dinh 2020 Rainforest Alliance cho cac CB

e Dap ng yéu nang lwc clia doan danh gia 4C — Quy dinh dbi véi CB phién ban hién hanh

e Dap (rng yéu cau nang lwc chuyén gia danh gia cia VietGAP — theo quy dinh hién hanh
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e Dap (rng yéu ciu nang luc chuyén gia danh gia cta chirng nhan néng nghiép hiru co

e Dap rng yéu cau nang lwc chuyén gia danh gia theo nghi dinh 107/2016/ND-CP

e Lwa chon va bb nhiém chuyén gia theo quy trinh quan ly nhan sy danh gia (PM 8)
CAFECONTROL khuyén khich tat ca cac can b, chuyén gia chi dong tim hiéu va tham gia cac
khéa dao tao dé& nang cao ndng lywc. CAFECONTROL cé thé hé tro toan bd hodc mét phan kinh
phi ctia cac khéa dao tao nay khi thich hop.

8.9 X ly cac khang nghi, khiéu nai va tranh chap va Rui Ro
CAFECONTROL quan tam, x( ly tAt ca khang nghi, khiéu nai va tranh chép lién quan hoat déng

chirng nhan san phdm nham dam bao quyén loi ctia khach hang va cai tién lién tuc chat lwong
dich vy danh gia chirng nhan

Vé& mdi lién quan khiéu nai véi td chirc da dwoc chirng nhan: tham khdo quy dinh chung cla hoat
dong chirng nhén (PM-14)

Két qua x&r ly cac khang nghi, khiéu nai hodc tranh chap sé& dwoc théng bao t&i cac bén lién
quan va dwoc lwu hd so.

Giai quyét lién quan dén trach nhiém phap ly thi dwa trén Luat chat lwong san phdm hang hoéa
phat hanh ndm 2008 cua Viét Nam (muc 3, diéu 20, diém 9, trang 31)

CAFECONTROL mua b&o hiém trach nhiém nghé nghiép theo dinh ky
8.10 Tinh phi chirng nhén
CAFECONTROL dam bao tuan thu viéc tinh phi chirng nhan tuan tha theo quy dinh tinh phi da

dé ra. Tuy nhién tuy theo tinh hinh thyc té va théa thuan véi khach hang cé thé diéu chinh mirc
phi cho phu hop.

Tham khao quy dinh tinh phi chirng nhan sa&n phdm (PM13.1) va quy dinh tinh phi chirng nhan
hé théng (PM13.2).

8.11 Cong bb théng tin

CAFECONTROL sé cbng khai nhirng thdong tin lién quan dén hoat dbéng chirng nhan trén trang
Web cua cong ty: http://www.cafecontrol.com.vn

9. PHU LUC
9.1 Bang liét ké thwc hién cac yéu cau caa ISO/IEC 17065

Yéu cu cua ISO/IEC 17065 Thwe hién cia CAFECONTROL

S tay chirng nhan san pham va hé théng quan
ly ( QM)
Quy dinh tinh phi

4. Yéu cau chung
4.1 Céc yéu cau phap ly va hop déng
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4.2 Quan ly tinh khach quan

S6 tay chirng nhan san pham va hé théng quan
ly ( QM)

4.3 Trach nhiém phap ly va tai chinh

S tay chirng nhan san pham va hé thdng quan
ly ( QM)

4.4 Diéu kién khong phan biét dbi xtr

S6 tay chirng nhan san pham va hé thdng quan
ly ( QM)

4.5 Tinh bao mét

S6 tay chirng nhan san pham va hé théng quan
ly ( QM)

4.6 Cong bd théng tin

S6 tay chirng nhan san pham va hé théng quan
ly ( QM)

5.Yéu cau vé co cau
5.1 Co cau td chire va lanh dao cao nhat

S6 tay chirng nhan san pham va hé thdng quan
ly ( QM)

5.2 Co ché ddm bao tinh khach quan

S6 tay chirng nhan san pham va hé théng quan
ly ( QM)
Quy ché hoat déng cta ban tw van ky thuat

6. Y&u cau ngudn lyc
6.1 Nhan s cta td chirc chirng nhan

Quy trinh quan ly nhan s

6.2 Nguén lwc cho viéc xem xét danh gia

Quy trinh thau phu

7. Yéu cau vé qua trinh
7.1 Khai quat

7.2 Bang ky

S6 tay chirng nhan san pham va hé théng quan
ly ( QM)

Quy trinh danh gia chirng nhéan

Quy dinh tinh phi

7.3 Xem xét dang ky

S6 tay chirng nhan san pham va hé théng quan
ly ( QM)
Quy trinh danh gia chirng nhan

S tay chirng nhan san pham va hé théng quan

7.4 Banh gia ly ( QM)

Quy trinh danh gia chirng nhan

S tay chirng nhan san pham va hé théng quan
7.5 Tham xét ly ( QM)

Quy trinh danh gia chirng nhéan
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7.6 Quyét dinh chirng nhan

S6 tay chirng nhan san pham va hé théng quan
ly ( QM)
Quy trinh danh gia chirng nhéan

7.7 Tai liéu chirng nhan

S tay chirng nhan san pham va hé thdng quan
ly (QM)

Quy trinh danh gia chirng nhan

Quy dinh hoat déng chirng nhan

7.8 Danh muc san phdm chirng nhan

7.9 Giam sat

S6 tay chirng nhan san pham va hé théng quan
ly (QM)

Quy trinh danh gia chirng nhan

Quy dinh hoat déng chirng nhan

7.10 Nhirng thay dbi anh hwdng dén chirng
nhan

Quy dinh hoat déng chirng nhan

7.11 Cham dut thu hep, dinh chi hoac hay
bé chirng nhan

Quy dinh hoat déng chirng nhan

7.12 Hb so

Quy trinh kiém soat hd so

7.13 Khiéu nai yéu ciu va xem xét lai

Quy dinh hoat déng chirng nhan
Cam nang chuyén gia danh gia

8. Yéu cau dbi voi hé théng quan ly

S6 tay chirng nhan san pham va hé théng quan
ly ( QM)

8.1 Cac lwa chon

8.2 Tai liéu chung vé hé théng quan ly

S6 tay chirng nhan san pham va hé théng quan
ly

8.3 Kiém soat tai liéu ( Lwa chon A)

Quy trinh kiém soat tai liéu

8.4 Kiém soat hd so ( Lwa chon A)

Quy trinh kiém soat hd so

8.5 Xem xét lanh dao ( Lwa chon A)

S tay chirng nhan san pham va hé théng quan
ly ( QM)

8.6 Banh gia ndi bé ( Lwa chon A)

S tay chirng nhan san pham va hé théng quan
ly ( QM)
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Quy trinh danh gia ndi bd
Hb6 so danh gia noi bd

8.7 Hanh déng khac phuc ( Lwa chon A)

S6 tay chirng nhan san pham va hé théng quan
ly ( QM)
Quy trinh kh&c phuc

8.8 Hanh déng phong ngtra ( Lwa chon A)

S6 tay chirng nhan san pham va hé thdng quan
ly ( QM)

9.2 Bang liét ké thwc hién cac yéu cau cua ISO/IEC 17021

Yéu céu cua ISO/IEC 17021

Thwe hién cia CAFECONTROL

4 Nguyén tac

4.1 Quy dinh chung

S6 tay chirng nhan san pham va hé théng quan
ly ( QM)
Quy dinh tinh phi

4.2 Tinh khach quan

S6 tay chirng nhan san pham va hé théng quan
ly ( QM)

4.3 Nang lwc

Quy trinh quan ly nhan s

4.4 Trach nhiém

S tay chirng nhan san pham va hé thdng quan
ly ( QM)

4.5 Tinh cdng khai

S tay chirng nhan san pham va hé thdng quan
ly ( QM)

4.6 Tinh bao mat

S6 tay chirng nhan san pham va hé théng quan
ly ( QM)

4.7 Kha nang dap &ng cac khiéu nai

S6 tay chirng nhan san pham va hé théng quan
ly ( QM)

4.8 Tiép can dwa trén rii ro

S6 tay chirng nhan san pham va hé théng quan
ly ( QM)

5 Yéu cau chung

5.1 Cac van dé phap ly va hop déng

S6 tay chirng nhan san pham va hé théng quan
ly ( QM)

5.2 Quan ly tinh khach quan

S6 tay chirng nhan san pham va hé théng quan
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Yéu céu cua ISO/IEC 17021

Thwe hién cia CAFECONTROL

ly ( QM)

5.3 Trach nhiém phap ly va tai chinh

S6 tay chirng nhan san pham va hé thdng quan
ly ( QM)

6 Yéu cau vé co’ cau

6.1 Co cau td chirc va lanh dao cao nhét

S6 tay chirng nhan san pham va hé thdng quan
ly ( QM)

6.2 Kiém soat diéu hanh

S6 tay chirng nhan san pham va hé thdng quan
ly ( QM)

7 Yéu cau vé nguédn lwc

7.1 Nang lyc nhan sy

Quy trinh quan ly nhan s

7.2 Nhirng nguoi lién quan dén hoat déng
chirng nhan

Quy trinh quan ly nhan s

7.3 S dung chuyén gia danh gia bén ngoai
va chuyén gia ky thuat bén ngoai

Quy trinh thau phu

7.4 HO so nhan sy

Sé tay quy trinh ( PM)
Quy trinh quan ly nhan s

7.5 Nguén lwc bén ngoai

Quy trinh thau phu

8 Yéu cau vé théng tin

8.1 Théng tin truy cap chung

Website: www.cafecontrol.vn

8.2 Tai liéu chirng nhan

Website: www.cafecontrol.vn

8.3 Thong tin vé chirng nhan va dau hiéu
chirng nhan

Quy dinh hoat déng chirng nhan

8.4 Tinh bao mat

S tay chirng nhan san pham va hé théng quan
ly ( QM)

8.6 Trao dbi thong tin gitra td chirc chirng
nhan va khach hang

Website: www.cafecontrol.vn
Email: pcncafecontroldaklak@gmail.com

9 Yéu cau vé qua trinh

9.1 Hoat déng trwéc chirng nhén

9.2 Hoach dinh danh gia

S6 tay chirng nhan san pham va hé théng quan
ly ( QM)
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Yéu céu cua ISO/IEC 17021

Thwe hién cia CAFECONTROL

9.3 Chirng nhan ban dau

9.4 Thye hién cuéc danh gia

9.5 Quyét dinh chirng nhan

9.6 Duy tri chirng nhan

9.7 Yéu cau xem xét lai

Quy dinh hoat déng chirng nhan

9.8 Khiéu nai

Quy trinh khiéu nai

9.9 H6 so khach hang

Danh muc theo déi khach hang

10 Yéu cau vé hé thdng quan ly déi véi td
chirc chirng nhan

10.1 Lwa chon

S6 tay chirng nhan san pham va hé théng quan
ly ( QM)
Sé tay quy trinh ( PM)

10.2 Lwa chon A: Cac yéu cau vé hé théng
quan ly chung

S6 tay chirng nhan san pham va hé théng quan
ly ( QM)
Sé tay quy trinh ( PM)

10.3 Lwa chon B: Cac yéu cau vé hé théng
quan ly theo ISO 9001

S6 tay chirng nhan san pham va hé thdng quan
ly ( QM)
S6 tay quy trinh ( PM)

9.3 Bang liét ké thwc hién cac yéu cau cta ISO/TS22003

Yéu cau cua ISO/TS 22003

Thwc hién cia CAFECONTROL

4 Nguyén tac

5 Yéu cau chung

5.1 Khai quéat

S tay chirng nhan san pham va hé théng quan
ly ( QM)

5.2 Quan ly tinh khach quan

S6 tay chirtng nhan san pham va hé théng quan
ly ( QM)

6 Yéu cau vé co’ cau

7 Yéu cau vé nguon lwc

7.1 Nang Iyc cua quan ly va nhan sw

Sé tay quy trinh ( PM)
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Yéu cau cua ISO/TS 22003

Thwe hién cia CAFECONTROL

Quy trinh quan ly nhan sw

7.2 Nhirng nguoi lién quan dén hoat déng
chirng nhan

Quy trinh quan ly nhan sw

7.3 St dung chuyén gia danh gia bén ngoai
va chuyén gia ky thuat bén ngoai

Quy trinh thau phu

7.4 H6 so nhan sy

Quy trinh quan ly nhan s

7.5 Nguén lwc bén ngoai

Quy trinh thau phu

8 Yéu cau veé théng tin

9 Yéu cau vé qua trinh

9.1 Yéu cau chung

9.2 Panh gia va chirng nhan ban dau

9.3 Hoat déng giam sat

9.4 Chtrng nhan lai

9.5 banh gia dac biét

9.6 Dinh chi, thu hbi ho&c thu hep pham vi
chirng nhan

9.7 Yéu cau xem xét lai

S tay chirng nhan san pham va hé thdng quan
ly ( QM)
Quy dinh hoat déng chirng nhan

9.8 Khiéu nai

Quy trinh khiéu nai

9.9 Hb so ngwdi dang ky chivng nhan va
khach hang

Danh muc theo ddi khach hang

10 Yéu cau vé hé thdng quan ly déi véi td
chirc chirng nhan

9.4 Pham vi chirng nhan hé théng quan ly

Pham vi chirng nhan hé théng quan ly chat lwong theo (IAF ID1:2014 - IAF Informative
Document for QMS and EMS Scopes of Accreditation - Issue 2)

1T Linh vwc hoat dong NACE (rev.2)

1 Néng nghiép, ldm nghiép, danh ca

01, 02, 03

2 Khai thac mad, khai thac da

05, 06, 07, 08, 09
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TT Linh vwec hoat dong NACE (rev.2)

3 | San pham thwc phdm, rau qua va thubc la 10, 11, 12

4 | Datva san pham dét 13, 14

5 | Dava san phdm da 15

6 | Gb va san pham gb 16

7 | Bot gidy, gidy va san pham gidy 17

8 Nha xuét ban 58.1, 59.2

9 Nha in 18

10 | Nha may luyén cbéc va cac san pham dau da qua tinh ché 19

11 | Nhién liéu hat nhan * 24.46

12 | Héa chét, sdn phdm hda chét va soi héa hoc 20

13 | Dwoc phdm 21

14 | Cao su va cac san pham nhua 22

15 | Cac san phém tw nhién phi kim loai 23, trir 23.5 va 23.6

16 | Bé tbng, xi mang, voi ,vira, ... 23.5,23.6

17 | Céac kim loai co ban, s&n pham vat liéu kim loai 24 trir 24.46, 25 triy
254, 33.11

18 | Thiét bi va may méc 25.4, 28, 30.4, 33.12,
33.2

19 | Thiét bi quang hoc va dién 26, 27, 33.13, 33.14,
95.1

20 | bdngtau 30.1, 33.15

21 | Hang khéng v tru 30.3, 33.16

22 | Thiét bj giao théng khac 29, 30.2, 30.9, 33.17

23 | San xuét khac chwa dwoc phan loai 31, 32, 33.19

24 | Taiché 38.3

25 | Cung cép dién 35.1

26 | Cungcépga 35.2
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TT Linh vwec hoat dong NACE (rev.2)
27 | Cung cép nuéc 35.3, 36
28 | Xay duwng 41,42, 43
29 | Ban bubn, ban lé; 45, 46, 47, 95.2
Stra chira 6 t6, mé t6, xe may va dd gia dinh
30 | Khach san va nha hang 55, 56
31 | Giao théng, Iwu trir va truyén théng 49, 50, 51, 52, 53, 61
32 | Trung gian tai chinh; bat déng san; cho thué 64, 65, 66, 68, 77
33 | Céng nghé thdng tin 58.2, 62, 63.1
34 | Cac dich vu ky thuat 71,72, 74 trir 74.2 va
74.3
35 | Cac dich vu khac 69, 70, 73,74.2,74.3,
78, 80, 81, 82
36 | Hanh chinh céng 84
37 | Giao duc 85
38 | Strc khdée va cong viéc xa hoi 75, 86, 87, 88
39 | Cac dich vu xa hoi khac 37, 38.1, 38.2, 39,

59.1, 60, 63.9, 79,
90, 91, 92, 93, 94, 96

Ghi chu: (*) hién tai CAFECONTROL khéng cung cép dich vu chirng nhan cho céc linh vue nay.

9.5

Pham vi chirng nhan hé théng quan ly an toan thwc pham

Ma Phan loai

Vi du nganh twong trng

Canh tac 1 (Béng vat)

Poéng vat, ca, san phdm trirng, san
phadm sira, nudi ong, danh bat ca, san
bat, dat bay

Canh tac 2 (Thwc vat)

Rau qua, ngli cbc, d6 gia vi, san pham
tw lam vwon

Ché bién 1 (San pham dé hw héng tr dong
vat) bao gébm tat ca cac hoat déng sau
chan nuéi, chang han nhuw: Giét mé gia suc.

Thit, thit gia cdm, trirng, bo' stva va san
pham ca
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Ché bién 2 (San phadm dé hw héng tir thuc

Trai cay twoi va nwdc ép trai cay; trai

b vat) cay bao quan, rau twoi, rau bao quan
Ché bién 3 (San pham c6 han st dung dai, San prlamv dong h?p’ _bar‘]hﬂ qauy, ?O an
E > a2 iay e A nhe, dau an. B6 udng; mi ong, b6t my,
bao quan & nhiét do thwdng) i £
dwdng, mudi.
F San xuét thirc an Thtre an chan nudi, thire an cho ca

Cung cap thuwc phdm

Khach san, nha hang.

H | Phan phéi

Ctlra hang ban 1é, ban bubn

Cép nuwadc, vé sinh, x ly nwéc va nwédc

I Dich vu thai, phat trién san pham, ché bién va
thiét bi, dich vu tha y.
J Van chuyén va Bao quan Van chuyén va bao quan

K San xuéat thiét bi

Thiét bi ché bién, thiét bi tw dong

L San xuét Hoa chét (ché pham sinh hoc)

Chét phu gia, vitamin, thubc BVTV,
thuéc trir sau, phan bén, chét tay rira

M Séan xuét vat liéu dong goi

Vat liéu dong goi
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