CHINH SACH CHAT LUQNG

Toan thé Ban lanh dao cing can bd CNV ciia Cong ty c¢d phan Giam

dinh ca phé va hang hoa xuat nhap khau (CAFECONTROL) cam

két cung cap dich vu ching nhan san phim, giam dinh, thir nghiém

va khtr tring ludn hudng dén nhitng khia canh sau:

1. Tuan thi hé théng phap luat ciia nha nudce va phi hop véi dich vu
ching nhan san phim, giam dinh, tho nghiém va khtr tring ma
CAFECONTROL dé ra mét cach chinh xac, kip thoi, khach quan
va doc lap.

. Ludn ludn san sang c6 mit moi lic, moi noi dé thuc hién dich vu
giam dinh,thtr nghiém, khtr trung va dich vu chirng nhén san phém
phuc vu khach hang.

. Nhiét tim vi khach hang bang tat ca kién thirc va sy am hiéu chuyén
mon cung vai kinh nghiém chuyén sau cia nhitng chuyén gia ching
nhan san phém, giam dinh, thir nghiém va khr trung hang dau Viét
Nam.

. Tiép thu moi gbép y ctia khach hang, xem nhu 14 co s& dé cai tién
lién tuc Hé théng Quan 1y Chét lwong nham nang cao su hai long
cua khéch hang.

Nhirng yéu cau trén 13 dinh hudng chung cua cac hoat dong cung cap
dich vu chimg nhén san pham, giam dinh, thir nghiém va khir tring duoc
quan Iy nghiém khac boi hé théng quan 1y chat luong va chiing nhan san
pham phtl hop véi tiéu chuan qudc t& ISO/IEC 17020:2012, ISO/IEC
17065:2012, ISO/IEC 17025:2017 dugc ching nhan va cong nhan voi
phuong cham:“CHAT LUQNG GIAM PINH, KHU TRUNG, THU
NGHIEM VA CHUNG NHAN GIA TRI THUC, CHO NIEM TIN
BEN VOUNG”

Tp.HCM, ngay 01 thang 01 nam 2025
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QUALITY POLICY

The management and staff of the superintendence and Inspection of
Coffee and Products for Export — Import Joint Stock Company
(CAFECONTROL) commit to provide product certification,
Inspection, Testing and Fumigation services with the aims:

1. Observe to National Laws system and comply with Product
certification, Inspection, Testing and Fumigation services
accurately, timely, objectively and independently that
CAFECONTROL was set up.

. Always to be ready at anytime, anywhere to implement the
Inspection, Testing, Fumigation and Product certification services
to serve customers.

. Enthusiastic for customers by all knowledge, professional
capability and deep experience of experts on top of Viet Nam in
Product certification, Inspection, Testing and Fumigation.

. Accept all contributions of customers as the basic of continual
improvement of a Quality Management System with the aim at
increasing customer satisfaction.

All above requirements as a general orientation for the product
certification, Inspection, Testing and Fumigation services provision
was strictly management by Quality Management and product
certification systems comply with ISO/IEC 17020:2012, ISO/IEC
17065:2012, ISO/IEC 17025:2017 the Certification and Accreditation
with motto: “THE QUALITY OF INSPECTION, TESTING,
FUMIGATION AND CERTIFICATION TRUE VALUE, FOR
SUSTAINABLEFAITH”

HCM City, January 01, 2025
S ‘General Director

Nguyen Nam-Hai




MUC TIEU CHAT LWONG NAM 2025

Can c vao chinh se’;ch ‘chét lwong duoc Qan lanh dao CAFECONTROL
Thanh Pho H6 Chi Minh céng b, véi phuwong chadm

“CHAT LUONG GIAM BINH, KHU' TRUNG, THU NGHIEM VA CHUNG
NHAN GIA TR| THU'C, CHO NIEM TIN BEN VONG”

QUALITY OBJECTIVE 2025

Based on the quality policy to be announced by the management board
of CAFECONTROL Ho Chi Minh City, with the motto:

‘THE QUALITY OF INSPECTION, FUMIGATION, TESTING AND
CERTIFICATION TRUE VALUE, FOR SUSTAINABLE FAITH"

Toan thé Ban I{th dao va can bé cong chuc 903 CAFECONTROL xac [ The management board and staff of CAFECONTROL affirms to do their
dinh va phan dau dat dwoc nhivng muc tiéu chat lwong phu hop voi tiéu || best to achieve the quality targets in accordance with ISO/IEC17020:2012,
chuan quoc té ISO/IEC17020:2012, ISO/IEC17065:2012, ISO/IEC [J ISO/IEC17065:2012, ISO/IEC 17025:2017 as follows:

17025:2017 nhw sau:

Tiép tuc duy tri hé thdng quan ly chat lwgng va danh gia ndi bg it nhat
moét nam mot 1an

Mcrc d6 hai long ctia khach hang vé dich vu giam dinh, khi tring, thoe
nghiém va ching nhan trén 99%

Y kién phan nan cda khach hang vé mat ky thuat giam dinh, the
nghiém va kht trung trén tong s6 vu trong nam dwéi 0.3%

Dap (rng 100%yéu cau vé mat thoi gian theo dung cac quy trinh giam
dinh va khtr trung, thtr nghiém va quy ché chirng nhan nham théa man
nhu cau khach hang.

Hoan thanh hoat dong danh gia cap chirng nhan RA :80, VietGAP: 20,
4C: 30

Ty lé khiéu nai ctia hoat ddng danh gia cap chirng nhan khéng qua 01
vu viéc trong mot nam
Hang nam bbi dwéng kién thirc va nghiép vu cho chuyén gia danh gia
Tp.HCM, ngay 01 thang 01 nam 2025
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Continue to maintain the Quality Management System and Internal
audit at minimum 01 time/year.

Rate of satisfaction of client about services of Inspection, Fumigation,
Testing and Certification is over 99%.

Rate of client’s complains is below 0.3% per total performances in the
year for inspection, testing and fumigation.

Satisfy 100% client’s requests about time of Inspection, Testing,
Fumigation and Products Certification Regulations.
Accomplish all audit activities and issue RA product Certification for 80

clients, VietGAP: 20 and 4C: 30.

Rate of claim of audit and product certification is less than 01 per year.

Training professional knowledge for Auditors annually.
HCM City, January 01, 2025

_~General Director

Nguyen NagHii




