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e Don tiép dai biéu va cb dong
Khai mac Pai hi.

Chao cd, tuyén bd ly do, gidi thiéu dai biéu.

Thong qua Quy ché 1am viéc tai Pai hoi

Gidi thiéu chu toa Pai hoi.

Chu toa gi¢i thi¢u doan chu tich, Ban thu ky, Ban kiém tra tu cach cb dong, ban kiém

phiéu biéu quyet va xin y klen Pai hdi.

B4o c4o kiém tra tur cich c¢b dong tham du Dai héi.

Thong qua chuong trinh Pai hoi

B4o céo vé hoat dong ciia HPQT & tinh hinh hoat dong ctia cong ty ndm 2014, ké

hoach 2015.

Béo c4o ciia Ban Kiém soat

Béo cdo tai chinh nim 2014 da kiém toén.

To trinh v/v phén ph01 loi nhudn va chia cb tirc ndm 2014.

T& trinh vé viée quyet toan thu lao cia HPQT, BKS ndm 2014 va ké hoach thu lao,

thuong HDQT BKS 2015

e T trinh v& viéc lya chon cong ty kiém toan ddc lap kiém toan bao cdo tai chinh nim
2015

e To trinh vé viéc sira dbi diéu 1é cong ty va ddng ky niém yét cb phiéu

Dai hoi tién hanh biéu quyét cic ndi dung:
e Bio céo vé hoat dong cia HPQT & tinh hinh hoat dong cta cong ty ndm 2014, ké
hoach 2015.
Béo cdo clia Ban Kiém soat
Béo céo tii chinh nam 2014 da kiém toéan.
T trinh v/v phén ph01 lgi nhudn va chia cb tirc ndm 2014.
T& trinh vé viéc quyét toan thu lao cuia HPQT, BKS ndm 2014 va ké hoach thu lao,
thuong HDQT, BKS 2015
e To trinh vé viéc lya chon cong ty kiém toan doc lap kiém toan bao céo tai chinh nim
2015
o T trinh v& viéc sira ddi didu 1¢ cong ty va ding ky niém yét cé phiéu

Phat biéu cta khach moi

Phét biéu cam on ciia Chu tich HPQT.

Thu ky doc Bién ban va Nghi quyét Pai hoi

Dai hi bidu quyét thong qua.

Chu toa tuyén bd bé mac Pai hdi.

Chao cb, moi Pai biéu va C6 dong du lién hoan than mét.
(C £ 3.9



PAI HOI PONG CO PONG THUO"\T G NIEN
CTY CP GIAM PINH CA PHE VA HANG HOA XNK

THE LE BIEU QUYET

I/ Muc dich bién quyét : Dung phiéu bidu quyét, dé biéu quyét thong qua :

- Chu toa Pai hoi.
- Poan chu tich.
- Ban thu ky.
- Ban kiém tra tu cach cb dong.
- Ban kiém phiéu
-Théng qua béo cdo vé hoat dong ciia HDQT & tinh hinh hoat dong cong ty
nim 2014, ké hoach 2015
- Phé chuén b4o c4o tai chinh 2014 di duoc kiém toan.
- Phé chuén phucmg &n phan phdi loi nhuan.
- Phé chuén viéc lra chon cong ty kiém toan doc lap.
- Phé chuén t& trinh vé thi lao, thuéng HDQT, BKS.
- Thong qua bao céo cia BKS
- Thong qua bién ban Nghj quyét Pai hoi.
II/ Noi dung ciia to phiéu biéu quyet
- Tén cong ty.
- Dai hoi ddng cb dong thudng nién cong ty.
- Mi s6 cb dong.
- Tén cb dong.
- S6 ¢b phén sé hiru.
III/ Gia trj phiéu biéu quyét :
Twong tmg véi s6 cb phén s& hiru ghi trén phidu bidu quyét.
IV/ Hinh thirc bidu quyét :
- Tay cAm phiéu biéu quyét va dua 1én cao;
- B phiéu.
J‘M'H‘OI‘QONG QUAN TRI
Y Chu tlch
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Chwong I: NHUNG QUY PINH CHUNG

Piéu 1: Pham vi ap dung
Quy ché 4p dung cho viéc té chirc bai hoi ddng cb ddéng thudng nién cia Cong ty cb
phin Giam dinh ca phé va HH XNK (goi tit 1a Céng ty CAFECONTROL).

Pidu 2: Quy ché nay quy dinh cu thé quyén va nghia vu ctia cac bén tham gia Pai hoi, diéu
kién, thé thirc tién hanh Pai hoi.
Piéu 3: C6 dong va cac bén tham gia c6 trach nhiém thue hién theo cdc quy dinh tai Quy
ché nay.
Chwong II: QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI

Diéu 4: Quyén va nghia vu ciia cdc ¢b dong phd thong.
A. Dleu kién tham du:

Cb  dong la dai dién phap nhan, thé nhan hodc dai dién cb déng, mot nhém cb dong so

hu'u c¢b phan co quyen biéu quyet ciia Cong ty vao ngay chét danh sach cb dong duoc
quyén tham gia Dai hoi déng cb dong thuong nién.

B. Quyen cua cac co dong da dleu ki¢n khi tham dy Dai hji:

1. Puoc biéu quyet tAt ca cac van deé thuoc thAm quyén ciia Pai hoi dong c6 dong theo quy
dinh cua diéu 8.

2. Puoc uy quyén bing vin ban cho nguoi dai dién thay mit minh tham du va biéu quyét
tai Dai hoi dong cd dong.

3. Ban t6 chirc Dai héi s& thong béao cong khai toan bd ndi dung chuong trinh Dai hdi; TE: 2

ca co dong du diéu kién dugc tham gia y kién truc tiép hoac thong qua dai dién uy
quyén ctia minh; T4t ca cac y kién tham gia d&u duoc théo luan tai Dai hoi dong CO-™
dong. W
4. Tai DPai h01 ddng cb d6ng, mbi cb déng, dai dién cb d6ng khi t&i tham dy cude hop Dai. i
hoi ddng co dong phai mang theo Glay xac nhén du hop, Gi4y uy quyén du hop (d01 VOi

dai dién cb dong) ndp cho Ban Klem tra tu cach co dong va dugc nhén mét Phiéu biéu -

quyet (ghi sb thir tu cb dong va s6 ¢b phén co quyén bleu quyét ciia minh). Gi4 tri blcu
quyet clia phleu bau ma c0 dong, dai dién cb déng d6 ndm giit twong tmg véi ty 18 sb cb
phin c6 quyén b1eu quyet ma ngudi d6 s¢ hitu hodc dai dién theo dang ky tham dy Dai
hoi trén téng s6 cb phan ¢ quyén biéu quyét clia cac dai biéu cb mit tai Dai hoi.

5. Cécch dong, dai dién ch déng khi t6i du cude hop Pai hoi dong cb dong sau khi nghe
béo cdo ve cac ndi dung can thong qua s& cung thao luan va théng qua timg phin bang
biéu quyét.

6. Cb dong dén Pai hoi mudn (khéng qua 15 phit) c6 quyén dang ky ngay, sau dé co
quyén tham gia va biéu quyét ngay tai Dai hdi, nhung Cha toa khong c6 trach nhiém
dimg Pai hoi dé cho ho ding ky va hiéu luc cta cac dot biéu quyét dé tién hanh s&
khong bi anh hudng.

C. Nghia vu ctia cic c6 dong phod thong khi tham dw Pai héi:
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¢ dbng theo didu 18 cua

‘én tham gia cudc hop Pai hdi don g

(IQ

Tham gia hodc uy qu
Cong ty.

Tuén thu cac quy dinh tai Quy ché nay.

Céc cb dong hay dai dién co dong khi t61 tham du cudc hop phai hoan thanh cac thu tuc
dang ky tham du Dai hoi v6i Ban t4 chirc Dai hoi.

Ngh1ern tac chip hanh ndi quy tai cudc hop Dai hoi dbng cb dong, ton trong két qua
1am viéc tai Dai hoi.

o

Piéu 5: Quyen va nghia vu ciia Ban kiém tra tw cach ¢ dong du Pai hji

Ban kiém tra tu cach cd déng du Dai hoi dong cb déng do Hoi dong quén tri @& ctr va

thong qua Pai hdi. Ban kiém tra tr cach cb dong du Dai hoi nhan gidy to ¢6 dong dén hop;
Phat cac tai liéu va Phiéu biéu quyét; Bo céo trudc Dai hoi vé két qua kiém tra tu cach c6
déng tham dir Pai hoi.

Piéu 6: Quyen va nghia vy ciia Chii toa va Thu ky

1.

2
3

Hoi dong quan tri Cong ty dé cir Ban td chirc (gdbm: Poan Chu tich, Ban thu ky Pai hoi,

Ban kiém tra tu cach cd dong) dé Pai héi thong qua.

Chu tich HDQT 12 chi toa cudc hop Dai hoi dong cb dong.

Quyét dinh cua Chu toa vé van dé trinh ty, thu tuc hodc cac su kién phat sinh ngoai

chuong trinh cta Dai hoi ddng cb ddng s& mang tinh phan quyet cao.

Chu toa Dai hoi tién hanh cac cong viéc ma ho thay 1a can thiét d& didu khién Pai hoi

dong cb dong mot cach hop 1€ va cd tréat tur; hodc dé Pai hoi phan anh dugc mong mudn

cia da sO ¢ dong tham du.

Khoéng cAn 14y y kién cta Pai hoi, bt cir Iuc nao Chu toa Pai hoi dong cb dong ciing co

thé tri hoén Dai hoi den mdt thoi diém khéc va tai mot dia didm khéc do Chi toa quyét

dinh néu nhén thay rang:

a. Hanh vi cua nhitng ngudi c6 mit can tré hodc ¢ kha nang can tré dién bién cia
cudc hop.

b. Sy tri hodn 1a cén thiét & c4c cong viéc ctia Dai hdi dugce tién hanh mot cach hop 18.

Ban thu ky thuc hién céc cdng viée trg gitp theo phén cong clia Poan chu tich.

Chuong ITI: TIEN HANH PAI HQI

Dleu 7: Cubc hop Dai héi dong ) dobng duoc tién hanh khi ¢ sé cb dong dy hop dai dién
it nhét 65% s ¢b phén c6 quyén biéu quyét theo danh sach cb déng chét.

Pidu 8: Cach thirc tién hanh Dai hoi

A. Dai hoi sé lan lrot thio luidn va thong qua cac nQi dung:
- Theo cac ndi dung da giri cho cb dong.

B. Dai hoi dong cb dong sé dwoc té chirc trong thoi gian mot budi:

Dai hdi dong c6 dong chinh thire

Noi dung chinh:

- Théng qua Ban kiém tra tu cach cb.d6ng; Poan chi tich; Ban Thu ky; Ban kiém phiéu.
- Thong qua chuong trinh Dai hdi (giti truede cho cdc 6 déng)

- Biéu quyet thong qua cac ndi dung di dugc Poan chu tich trinh bay.

- Théng qua Nghi quyet Dai hoi.

- Thong qua bién ban Pai hoi

Chwong IV: KET THUC PAI HOI

Pidu 9: Théng qua Quyét dinh ciia cudc hop Pai hji cb dong:



Quyét d dinh cta Dai hdi &dng ¢b ddng vé céc \an &2 trong cudc hop duge thong qua khi
duoc sé ¢b dong dai dién it nhét 75% tdng s6 cb phan ¢é quyén bidu quy?t cua tht ca cac cd
déng va dai dién cb dong du hop chép thuan.

Piéu 10: Bién ban cudc hop Pai hoi b dong

Tét ca cac ndi dung tai cudc hop Dai hoi dbng cb ddng phai dwoc thu ky Pai hoi ghi vao sb
bién ban ctia Cong ty. Bién ban cudc hop dugc doc va thdng qua trude khi bé mac cudc
hop va dugce luu giit vao s6 bién ban cia Cong ty.

Chuong V: PIEU KHOAN THI HANH

Piéu 11: Quy cl}é nay gbm 5 chuwong 11 diéu, dugc thong qua ngay 28 thang 03 nim 2015
va cé hiéu luc ke tir ngay ky.

Tp. HCM, ngay 28 thdng 03 nam 2015
TM/ HQI PONG QUAN TRI
P TR CHU TICH

""" Trin Thanh Thiy
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BAO CAO CUA HQI PONG QUAN TRI
Kinh giri: Dai hoi dong b dong nam 2015

PHANI
BAO CAO TONG KET HOAT PONG CUA HPQT NAM 2014

A. HOAT DPONG CUA HPQT NAM 2014
1.  Thanh vién HPQT nim 2014 bao gém:

TT __Hova tén Chirc danh ___ Ghi chy

1 | Ba Tran Thanh Thuy CTHPQT Pugc bau ngay 12/5/2013
2 | Ong Nguyen Nam Hai TV HDQT Dugc bau ngay 12/10/2013
3 | Ong Nguyén Vén Hai TV HDQT Duoc bau ngay 12/05/2013
2 Hoat dong cua HDQT:

HDQT da hoat dong dung quy dinh cia phap luat, thue hién nghiém tac

Nghi quyet DHCD. Tir Dai hdi ¢ dong thuong nién 2014 dén nay, HDQT d t6

chirc 5 cudc hop, thuc hién dugc cac cong viéc chinh sau:
- T4 chirc Pai hoi dong cb dong ndm 2014 (19/04/2014) theo dung quy dmh

ciia Luat Doanh nghiép va Piéu 1& Cong ty. L T

- Co cAu lai td chirc hoat dong va nhéan su cua Cong ty N
- Xac dinh phuong hudng, chién lugc Cong ty, dé ra cac chu truong dé Cong
ty hoat dong dung hudng va cé hiéu qua.
- Ra soat va hoan thién cac quy ché, quy dinh phu hop v6i hoat dong.
- Lya chon cong ty kiém toan dé kiém todn BCTC ném 2014.
- Thong qua quyét dinh bd nhlern Phé tong giam dbc, Ké toan tru’orng va cac
trudng pho phong.

3. Gi4m sat Ban diéu hanh:

HDQT da thyc hién viéc giam sat thuong xuyén, hang quy, .. . d6i v4i Ban
diéu hanh va cac can bo quan ky khac. Téng giam ddc va cac can bd quan ly luén
tuan thy, chap hanh thuc hién cac Nghi quyét cia PHDCD, cac Nghi quyét cia
I—IBQT Diéu 1é Cong ty va cac quy dinh cua Phap luat hién hanh.

4.  Phéi hop v6i BKS: HDQT thuce hién phéi hop véi BKS d¢é BKS thuc hién
trach nhiém kiém tra, giam st hoat dong ctia HDQT, Ban diéu hanh va tinh hinh
hoat déng kinh doanh ctia Céng ty. Cac cudc hop cua HDQT déu c6 moi BKS
tham dur va tham gia ¥ kién.
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Thi lao HPQT: Thu lao HPQT duge thue hién theo dung Nghi quyét Pai

hoi cb dong da d& ra. Mirc chi tra thi lao c6 dinh: 20,5 tridw/thang (CT HPQT: 5
triéu: TV HDQT: 4 trigu; Trudng BKS: 3,5 triéu: TV BKS: 2 trigu).

B. DANH GIA KET QUA HOAT PONG CUA CONG TY NAM 2014:

1. Mot s nét co ban vé Cong ty:

- Cafecontrol 1a Cong ty ¢d phan dai ching

- Vén diéu 18: 17 ty ddng (trong do: vbn SCIC 51%).

. Téngsb cb dong hién hiru: 163 b dong.

. Sb1ao dong binh quan ndm 2014: 221 ngudi.

2.  Thuén lg¢i, kho Khan:

a.  Thuan lgi:

- Puoc su chi dao, quan tdm hd trg va tao diéu kién thuan lgi cua céc co quan,
ban nganh lién quan dén moi linh vuc hoat dong cia Cong ty.

- Puoc sy chi dao sét sao ciia Hoi dong quan tri.

- C6suquyét tim doan két gén b nhiét tinh cia CBCNV Cong ty.

- Tiép tuc nhén dugc sy tin nhiém, ung hd, hop tac cia cac khach hang trong
va ngoai nuoc d6i v6i chét luong dich vu cia Cong ty.

b.  Kho khin: ‘

. Canh tranh giita cdc doanh nghiép clng nganh ngh€ ludn dién ra thudng
xuyén, phuc tap...

- Cac doanh nghiép FDI trong nganh hang ca phé thanh 14p ngay cang nhiéu,
v6i nhiéu nha may va trang thiét bi may moc hién dai...... xu huéng xuét
khéau khéng sir dung dich vu gidm dinh ngay cang nhiéu.

; Chi phi dAu vao (Vat tu, thiét bi, cong tac phi, thué mat bing, quang c4o tiép
thi...) ludn ¢6 xu huéng tang do tinh hinh chung nhim dép tmg tét nhat dich
vu cung cap cho khach hang, con phi dich vu van khdng tang trong thoi gian
dai, tham chi mot sb dich vu...bugc phai giam gia do nhidu yéu t6 tac dong.

3. Két qua hoat djong nam 2014:

: _ Pon vi: don

TT CAC CHI TIEU KH 2014 TH 2014 TH/KH (%

1 | Doanh thu hoat ddng chinh | 43.900.000.000 | 51.983.902.733 118,41% |-

2 [ Loi nhuan sau thué (LNST) | 4.680.000.000 | 5.471.082.213| 116,90%

3 | Tong tai san 41.071.405.246 | 38.682.084.877 94,18%

4 | Von chu s¢ hi 27.844.028.800 | 27.094.717.309|  97,31%

5 | LNST/SL CP (EPS) 2.753 3.218 1,17%

K&t qua ciia cdc linh viec hoat djng dich vu ciia Cong ty:
Nam 2014 véi nhitng thuén lgi va nhiéu kh6 khan néu trén, song dugc su

chi dao duing huéng cia HDQT, tinh than lam viée nd luc vuot bac cia toan thé
CBCNV Céng ty nén két qua kinh doanh dich vu nam 2014 ctia Cong ty noi chung
hoan thanh cac chi tiéu Nghi quyét DHCD. Cu thé tinh hinh cac linh vyc hoat dong

dich vu nhu sau:



Dich vu Giam dinh: La linh vyc hoat d0ng chinh ctia Céng ty va cling 14 Iinh

vuc canh tranh gay go quyét liét va phirc tap, dic biét 1a mit hang Ca phé.

Doanh thu dich vu gidm dinh chiém 75,70% so v&i Téng DT dich vu

Trong d6 ty trong doanh thu cac mét hang cu thé nhu sau:

»  Caphé chiém ty trong 44,00% - dat 108,91% KH

»  Hat Diéu chiém ty trong 26,27% - dat 118,78% KH

>  Hb Tiéu chiém ty trong 1,39% - dat 102,89%

»  Nong san khac (ké ca Biéu tho) chiém ty trong 3,54% - dat 153,29%
KH)

b.  Dich vu Khir trung: Doanh thu dich vu Khr tring ch1érn 11,33% so voi
Téng DT dich vu - dat 107,13% KH. Dich vu khir trung can chu dong hon
nira trong cdng tac tiép thi mo rong doi tuong khtr trung, khach hang. Bén
canh d6 can phdi hop chit ché véi dich vu gidm dinh cua Cong ty dé tang thi
phéan khr tring ctia mat hang nong san (ca phé, hat diéu, hd tiéu..).

§)'J

g. Dich vu Chimg nhén: Doanh thu dich vu Ching nhan chiém 9,50% so véi
Téng DT dich vu - dat 141,09% KH. Nam 2014 két qua cua dich vu chimg
nhan déng khich 18, ngoai su mong doi. Pay 1a mot nd luc rat 16n ciia Phong
chimg nhén ciing nhu su tin nhiém, ung h$ va hop tac cua khach hang.

d.  Dich vy khac (Bao quan thé chép, Kiém d¢ém): Doanh thu dich vu khéc
chiém 0,005% so véi Tong DT dich vu. Mic du nhitng dich vu nay chiém b
1é DT khéng dang ké, nhu’ng thoi gian t6i chung ta ciing phai chid trong dé
phat trién nhitng dich vu nay d& phuc vu khach hang toan dién hon.

4.  Hoat dong quan tri doanh nghiép:

- Tiép tuc ra sodt, hoan thién, bd sung hé théng quy ché, quy trinh,..

- Hoan thién Thoa udc lao dong, Noi quy lam viéc phu hop véi t1nh hinh mai.
Ra quyét dinh ban hanh céc quy ché: Quy ché quan tri Cong ty; Quy ché

- quanly tai chmh Quy ché b6 nhiém, mién nhiém cn bo quan ly.

PANH GIA CHUNG:

Trong nam 2014, mac du trong boi canh nén kinh té khé khan néi chung,
linh vuc kinh doanh xuét khiu néng san néi riéng, anh hudng t6i hoat dong kinh
doanh dich vy giam dinh. Cong ty timg budc hoan thién co cau td chirc, bd may
lanh dao... Pugc sy gitip d& va hd trg clia cac thé hé lanh dao trude dy va toan bd
can by nhéan vién Cong ty, HDQT, Ban diéu hanh va Cong ty da hoan thanh céc chi
tiéu do Pai hoi c6 ddng 2014 giao cho.



~ PHANTI
KE HOACH NAM 2015

A. DU BAO THI TRUONG VA CANH TRANH NAM 2015:

Hiép hoi Ca phé Ca cao Viét Nam (VICOFA) dy bao nam 2015, thi truong
ca phé khong may kha quan Vi gia vin & mirc thip do cung ciu thi trudng bién
d6ng that thudng. Dy kien san luong ca phé nién vu 2014-2015 s& giam khoang
10%-15%. Trong khi d6, ngudi san xuat va doanh nghiép xuat khau van con nhiu
khé khan chura duge xUr 1y, nhét 1 vAn d& no x4u con tdn dong qua nhiéu nam.

Theo céc ngudn tin tdng luong ca phé XK ciia VN nim 2015: 1.500.000 tAn
trong d6, du bao luong ca phé XK qua cac t6 chirc giam dinh: 1.200.000 tan.

Canh tranh trong c4c linh vuc hoat déng cua Cong ty nam 2015 s& dic biét
gay git do viéc gia nhép thi trudng nay ciia mot sb cong ty méi hinh thanh tir cac
can bd nhan vién cii ciia Cafecontrol va canh tranh truc tiép trong dich vu gidm
dinh ca phé va dich vu chimg nhén. Diéu nay c6 thé lam thi phan cung cép dich vu
cho céc khéch hang hién hitu cia Cong ty sut giam déng ke.

B. CHIi TIEU KE HOACH CU THE

V6i nhitng dac diém, tinh hinh nam 2014 va can cff vao dy dodn dién bien
thi phan cua timg dich vu, HDQT trinh DPHCD céc chi tiéu KH ném 201 5 nhu sau:

STT KHOAN MUC KE HOACH NAM 2015
1| Vén diéu 1é (d) 17.000.000.000
2 | Doanh thu (&) 45.900.000.000
3 | Loi nhuan truéc thué (d) 6.200.000.000
4 | Ty 18 b tic (%) 20,00%

Ké hoach dau tu xay dyng, mua sém béng ngudn quy dau tu phat trién nam
2015: '

a/- Xay dung chi nhanh Gia Lai, dy tri: 850 triéu ddng.
b/- M4y moc thiét bi phong TN, dur trit: 1.400 triéu ddng.
¢/- Méy rang, xay thir ném ca phé, dw tra: 500 trigu dong.
d/- O t6 cong tac, du tru: 950 triéu dong.
Tong chng: 3.700 triéu dong.

Ngoai ra dé thuc hién cac quy dinh méi c6 higu lyc ndm 2015, HDQT sé xay
dung phuong 4n va lay y kién DHCD béng vian ban cac van dé sau:

- Ra so4t dy thao stra dbi Didu 1é t6 chuc va hoat dong cia Cong ty theo
Luét doanh nghiép ndm 2014.




- X4y ding phuong én ¢ing ky niém yét cd phiéu theo quy dinh tai thé 1g tu
s6 01/2015/TT - BTC.

C. GIAIPHAP THUC HIEN:

- V& co cdu té chire va nhan su: Ciing cb d6i ngii nhan su dich vu giam dinh
va ching nhén dé nang cao chét luong dich vu, dap tmg nhu cdu ngay cang
cao cua khach hang

- Tang cudng cdng tac tiép thi, t1ep cén khach hang ndi, khach hang ngoai,
kho hang, dai ly dé tang thi phan giam dinh d6i véi timg dich vy, mat hang,
cu thé:

e  Xéc dinh gidm dinh ca phé van la dich vu chii dao ctia Céng ty.

J Giam dinh Diéu: phan dau gifr vitng va phat trién thi phan diéu nhén.
Tang cuong mé rong dich vu giam dinh diéu tho.

o Gi4m dinh tiéu va nong san khac: tiép tuc ddy manh cbng tac tiép thi,
néng cao chit lugng dtch vu dé nang cao thj phan, tang doanh thu.

° Dich vu khir tring, cin nang dong hon nita khau tiép thi, chi dong
gap g& khach hang, tim kiém mo rong thém mat hang khir trung.

@ Dich vu chimg nhén san pham Trong nhitng ndm qua dich vu chimg
nhin d3 thé hién t6t thé manh, dem lai hiéu qua cao cho Cong ty.
Song ching ta luén phai cham séc, gnr vitng khach hang truyén
thong, tim kiém t1ep thi khach hang méi, dam bao chat lugng dich vu
t6t dap vmg nhu cdu khach hang. Néng cao vi thé canh tranh.

- Vé cong tac tai chinh: Tlep tuc cai tién cong tac thu phi dich vu, ph01 hop t6t
vdi khach hang van & giai quyét khiéu nai, nhdm giam thiéu that thoat phi
dich vu va thu héi tot céng no, han ché ri ro.

- Téang cuong cac hoat dong kjém tra, giam sat ndi bd dé kip thoi ngan ngira
nhitng nguy co rui ro tiém 4n trong hoat dc“)ng kinh doanh dich vu.

. Tang cudng cong tac dao tao nguén nhén lyc dap ¢ ung cho timg vi tri.

e Kiém soét chit ch& chat luorng dich vu déap Ung nhu cau khach hang

° Ting budc néng cép hé thong quan tri thong tin thong suot, théng
nhét toan Cong ty. '

@ Cung ¢ tang cuong cong tac quan ly hé théng toan dién tir bd phén,
dia ban, chi nhanh dén Cong ty.

Kinh thua Pai hoi.

Trén dy 1a nhimg nodi dung chinh v& hoat déng cia HDQT nam 2014, két
qua hoat dong kinh doanh nim 2014 va ké hoach 2015 ctia Cong ty. Ching i rat
mong nhan dugc su gbp y cia quy vi trong dai héi hom nay.

Chuic strc khde quy vi dai biéu ciing toan thé c6 déng.
Chuc Pai hoi thanh cong tot dep.



Tp. HCM, ngay 28 thdng 03 ndm 2015
TMHQI DONG QUAN TRI
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DAI HQI PONG CO PONG THUONG NIEN
CTY CP GIAM PINH CA PHE VA HANG HOA XNK

THE LE BIEU QUYET

I/ Muc dich biéu quyét : Diing phiéu biéu quyét, dé biéu quyét théng qua :

- Chu toa Dai hoi.

- Doan chu tich.

- Ban thu ky

- Ban kiém tra tur cch cb dong.

- Ban kiém phiéu

-Théng qua bao cdo vé hoat dong cia HDQT & tinh hinh hoat d6ng cong ty

nam 2014, ké hoach 2015

- Phé chudn béo cdo tai chinh 2014 d dugc kiém toén.
- Phé chuén phuong 4n phéan phéi lgi nhuén.

- Phé chuén viéc lua chon cong ty kiém toan dbc lap.

- Phé chuén t& trinh vé tha lao, thuéng HDQT, BKS.

- Thong qua béo céo ciia BKS

- Thong qua bién ban Nghi quyét Pai hoi.

II/ Noi dung ciia to phiéu bidu quyét :
-Téncongty.
- Dai hoi dong c6 dong thuong nién cong ty.
- M 56 c6 dong.
- Tén ¢b ddng.
- SO ¢0 phan s& hiru.
III/ Gia trj phiéu biéu quyét :
Twong tmg v&i s6 cb phan sé hiru ghi trén phiéu biéu quyét.
IV/ Hinh thirc biéu quyét :
- Tay cérp phiéu biu quyét va dua 1én cao; -
- B9 phiéu.
TM: HQOI PONG QUAN TRI
e Chii tich

' Trin Thanh Thiy



CONG [ CO PHAN GIAM PINH CA PHE CONG HOA XA HQI CHU NGHIA VIET NAM
VA HANG HOA XUAT NHAP KHAU Dgc ldp — Ty do — Hanh phic

= 1 TP. Hé Chi Minh, ngay 28 thdng 03 ndm 2015

B o Y
“RTG

BAO CAO HOAT PQNG CUA BAN KIEM SOAT
TAI DAT HQI CO PONG THUONG NIEN NAM 2015

Cén cu:
Luéat doanh nghiép cua Québc héi nude Cong hoa xa hoi chu nghia Viét Nam
sb: 60/2005/QH11 ngay 29/11/2005;
Diéu 1¢ t chirc va hoat dong ctia Cong ty cb phan Giam dinh ca phé va hang
hoéa xut nhap khau - CAFECONTROL;
Chuce néng nhiém vu ctia Ban kiém soat dugc quy dinh trong Bleu 1€ Cong
ty ¢6 phin Giam dinh ca phé va hang héa xuét nhap khau —
CAFECONTROL;

Ban Kiém soét Céng ty CAFECONTROL xin béo céo trudc DPHCP vé cac hoat
- dong cuia Ban ki€ém soat trong ndm 2014 nhu sau:

I/ CO CAU VA HOAT PONG CUA BAN KIEM SOAT:

1. Co chu ciia Ban kiém sodt:

1. Ong Hoang Xuén Cac  — Trudng ban

2.Ong Pham Puc Hau - Thanh vién

3. Ba Mai Thi Thanh Thuy — Thanh vién

Nhiém vu trong Ban kiém soat dugc phan cbéng nhu sau: trudng ban phu trach
chung va phu trich vé tai chinh ké toan, 1 thanh vién giam sat hoat dong vé tinh hinh
hoat dong kinh doanh ctiia Cong ty, 1 thanh vién giam sat viéc tuén thu cac quy dinh
ctia Diéu 18 t6 chirc va hoat dong ctia Cong ty va cac quy dinh c6 lién quan.

2. Trach nhiém ciia Ban kiém soat:

- Thyc hién giam sat Hoi ddng quan tri, Téng gidm dbc trong viéc quan ly va
diéu hanh Céng ty.

- Kiém tra tinh hop ly, hop phép, tinh trung thuc va-muc do cén trong trong
quén 1y, diéu hanh hoat dong kinh doanh, trong td chirc ké toan, théng ké va lap bao
céo tai chinh.

- Thim dinh bao céo tinh hinh kinh doanh, bao cdo tai chinh hang nam va sau
thang cia Céng ty, b4o c4o danh gia cong tac quan ly cia HPQT. Trinh béo cdo thim
dinh BCTC, béo cao tinh hinh kinh doanh hang nam ctua Céng ty va bao cao danh gia
cong tac quéan ly cua HDQT 1én DHCD tai cudc hop thudng nién.
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- Kién nghj HDQT hoc PHCD céc bién phap sua 451, bd sung, cai tién co cdu
td chirc quéan ly, didu hanh hoat dong kinh doanh cta Céng ty.
3. Thi lao va chi phi hoat djng cia Ban kiém soat

Can &t Nghj quyét va Bién ban hop DHCD nim 2015, Céng ty da chi thu lao
cho cac thanh vién Ban kiém soat cu thé nhu sau: Truéng Ban kiém soat 3,5 triéu
ddng/thang, thanh vién Ban kidm soét 2 triéu ddng/thang, tong sb tién 1a 90 triéu dong
cho 3 thanh vién HPQT.

4. Téng két cac cudc hop ciia Ban kiém soat

- Trong ndm 2014, Ban kiém soat d4 tham gia cac cudc hop nhu sau:

+ Tham gia day du cac cudc hop dinh ky, bat thuong ciia HDQT va da ¢ nhitng
kién nghi truc tiép voi HPQT tai cac cude hop.

+ Ban kidm soét td chirc: cude hop dinh ky d¢é ndm bét tinh hinh hoat dong va
tinh hinh tai chinh, lam viéc truc tiép véi Chi nhanh Dak lak, Chi nhanh Bao Loc tai
Pirc Trong dé nim bét tinh hinh hoat déng ctia Chi nhanh....

- Ban kiém soat bao cao két qua chuyén cong tac tai Chi nhanh Pik lak, Chi
nhanh Lam Péng nhu sau:

+ Chi nhanh Dék 1ik: tru s Chi nhanh ndm & vi tri xa trung tam, kho tiép can’
duogc véi khach hang, di lai chua thuan loi; thiét bi may moéc phuc vu cong tac giam
dinh, chimg nhén con han ché, chi yéu phu thudc vao kinh nghiém; ddi ngi lanh dao
Chi nhénh con thiéu. Méc di vay, Chi nhanh Dék Lik buéc déu da dat dugc két qua
nhét dinh: duy tri thi phan gidm dinh & tinh & mtc 50%, d¢i ngil giam dinh vién da bt
dau bn dinh, khach hang ciling dang dan x4c dinh r chit lugng cung cap dich vu gidm
dinh ctua Cong ty.

+ Chi nhanh Lam Pdng: c4c kho hang Lam Péng nam & vi tri cich xa nhau nén
rAt khé khan cho viée di lai ciia cac gidm dinh vién, ddi ngii 1anh dao Chi nhanh con
ihiéu. Mac du vay, Chi nhanh Lam Diine &2 gift duge ah¥np Lhdch bann chil chét va
thu hut dugc gidm dinh vién co tay nghé cao vé lam viéc cho Cong ty.

=> Cac d& xuit ctia Chi nhanh déi véi Lanh dao Cong ty: (1) Tang cudng cong
thc dbi ngoai & tru s& chinh nhém thu hut khach hang ngoai do cac Chi nhanh chi c6
thé tiép can dugc cac chi kho hang ma ngudi quyét dinh dich vu lai la khach mua &

4

thanh phé Hb Chi Minh; (2) Nang cap thiét bi méy méc, cong cu nhim nang cao chat

r

lwong cung cAp dich vy; (3) Chi nhanh Dak 14k d& xuét dau tu phong thi nghiém dé

r

ting kha ning canh tranh, bat kip nhu cu kj(férn tra chét lugng san phim.
Theo y kién Ban Kiém soat cac d& xuét ctia 2 Chi nhanh 1a rat can thiét cho hoat

dong ctia Cong ty va la van d cAp bach ma Ban Diéu hanh Céng ty can xem xét, chi
dao diéu hanh trong ndm 2015.

IV KET QUA GIAM SAT TINH HINH HOAT PONG VA TAI CHINH CUA
CONG TY
1. Panh gia chung:

Nam 2014 13 ndm Coéng ty tap trung én dinh nhéan sy, gitr vitng khach hang
trung thanh, m& rdng cac mbi quan hé khach hang, nha cung cap va ddi tac, nghién
ctru m& rong dich vu khac. |

M
Béo cdo hoat déng cua Ban kiém soat tai DHCE thuong nién nam 2015 Page 2/6



2. Két qua gidm sét tinh hinh hoat déng

STT KEOAN MUC P.V.T | KE HOACH | THUC HIEN TF‘E;;;
1 | véndiduls dbng | 17.600,000,000 | 17,000,000.000 | 100.00%
2 | Doanh thu dbng | 43 900,000,000 | 52,815,718.910 | 120.31%

- Doanh thu hoat déng chinh déng 43,900,000,000 | 51,983,902,733 118.41%
- Doanh thu hoat déng ti chinh dong 705,452,540
- Doanh thu khic dong 126,363,637
3 | Loi nhujn trudc thué dong | 4 000,000,000 | 7,013.620.820 | 116.89%
4 | Thu nhap chiu thué TNDN 6,000,000,000 | ;411 539,122
5 | Thué TNDN (thué sust 22%) dong | 1,320,000,000 | 1,542,538,607 | |6 ¢cq
6 | Loi nhuén sau thué d6ng | 4 680,000,000 | 5471,082.213| 116.90%
7 | Lai co bin / C8 phi€u (LNST/V6n BL) | % 21.35% 32.18% | 16 0909,
8 | Phan phéi lgi nhufn 5,469,000,515
A | Trich c4c quy dé lai
. i B B déng | 234,000,000
P ddng | 234,000,000 | 273450026 | | ¢ gear
- Quy khen thudng, PL (15%) dong | 702,000,000 | g30350077 | 116.86%
- Quy KT cho HPQT & BKS (1%) dong 46,800,000 54,690,005 | 116.86%
B | Loi nhuan chua phan phéi 3,463,200,000 | 5,436,868,869
Loi nhudn chua phén phdi-Ndm nay dorg 3,463,200,000 4,322,592,105
Loi nhugn chia phén phdi-Nam trudc dbng 1,114,276,764
Chia cb tirc cho céc ¢8 dong dc‘Sng 3,400,000,000 | 4,250,000,000 | 125.00%
Loi nhuan chwa phéin ph6i chuyén nim | déng
C | sau | 63,200,000 | 1,186,868,869
9 | Ty1échtic % 20.00% 25.00% | 125.00%

Ddnh gid cdc chi tiéu tdi chinh thiee hién nam 2014 so véi ké hoach:

» Nim 2014 vén diéu 1 khéng thay déi
= Tbéng doanh thu: dat 120.31% so véi ké hoach (trong dé hoat dong chinh dat

118,41%)

s Téng ldi nhuén trudce thué: tang 116.89 % so voi ké hoach

» Thué ndp ngan sach nha nudc: dat 116.86 % so véi ké hoach

» Téng loi nhuén sau thué: dat 116.9 % so vé&i ké hoach

» Chia cd tic cho cb dong: dat 125 % so voi ké hoach

Béo céo hoat dong clia Ban kidm soét tai DHCD thuong nién ndm 2015
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= Tyl8 cd tirc nam: dat 125 % so voi ké hoach
= T4t ca cac chi tidu trong két qua hoat ddng san xuat kinh doanh d&u vuot
so véi ké hoach
= Tuy nhién céc chi tiéu trén hau hét déu giam so véi két qua KD nam 2013

Pdnh gid cdc chi tiéu theo nganh hang nam 2014 so véi ké hoach

» Dich vu giam dinh: dat va vuot ké hoach dé ra, cu thé:

- Mait hang ca phé : vugt 6.0%

- Mat hang tiéu : vuot 2.3%

» Nong san khac: ting dang ké, tuy nhién chiém ty trong khong nhiéu trong
doanh thu ctia cty, vurot 42.0% so véi ké hoach.

» Dich vu khir trung: vugt 3.3%

» Dich vu chimg nhan: vugt 37.9%. Dich vu vu nay dang vao chu ky danh gia
thudmg nién, do d6 doanh thu d4nh gi4 cdp méi khéng tang nhicu.

- Doanh thu cac mit hang nhin chung la déu tang va vuot so véi ké hoach. Tuy
nhién ti 18 vuot ké hoach khéng cao so v6i nam 2013, vi nhing ly do sau:

+ Canh tranh gay gét gitta cac dbi thi, dic biét 1 doi thu da tir Cty thanh 18p ra.

+ Xu thé yéu ciu giam gia dich vu gidm dinh cua khach hang (giam gia thanh

xk) ciing tao ap lyc lén cho Cty.

+ Ciy chiva ¢6 chién luge tiép s on thé cho timg giai doan, timg khich hang,

d6i tuong. Pay cling la diém yéu nhét can phat huy. '

- Ché do tién luong va tién thudng theo cach tinh diém dya vao néng luc, trinh
d6 ciia mdi ca nhén cua Cty van dang dugc ap dung va phat huy hiéu qua trong diéu
hanh quan ly, dat két qua tot, khuyén khich ting nang suat lao dong.

3. Két qua giam sat tinh hinh tai chinh |

Ban kiém so4t bao cdo v& két qua gidm sat tinh hinh tai chinh nhu sau:

- Béo cao quyét toan tai chinh ndm 2014 cua cong ty C6 phén giam dinh ca phé
va hang héa xuét nhap khéu — CAFECONTROL dugc 14p theo cac chudn muc va ché
6 k& toan Viét Nam hién hanh.

- Phan anh diy du, trung thuc va hop 1y tinh hinh tai sin, cong ng va ngudn von
chit s hiru ctia cong ty tai thoi didm 31/12/2014 ciing nhu ket qua hoat dong kinh
doanh va tinh hinh lIuu chuyén tién té clia cong ty cho ky hoat dong tir 01/01/2014 dén
31/12/2014.

- Céc béo céo tai chinh ciia cong ty da duoc kiém toan bdi Cong ty TNHH kiém
t0dn — tu vin DAt Viét, don vi kidm toan ddc 1ap c6 chimg nhan hanh nghé va khong
¢6 han ché kiém toan.
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- Quy luong cua cdng ty, thu lao cho thanh vién HPQT va Ban kiém soat thuc
hién ding theo Nghi quyét ctia Pai hoi dong cb dong thuong nién ciing nhu Diéu 18

cong ty.

4. Két qua giam sat d6i véi thanh vién HPQT, Tong giam dbc va cac can bd quan
ly.

Hoi ddng quan tri va Ban giam dbe tuan tha chinh sach, phap luat nha nuoc
trong kinh doanh, Diéu 18, Quy ché va Nghi quyét DHCP cua Cong ty. Ban kiém soat
khong phat hién nhiing sai sét trong yéu cia HPQT, Ban Giam déc va Ban diéu hanh
trong nam 2014.

5. Bdo cdo danh gia sw phoi hop hoat dong giira Ban kiém soat v6i HDQT, Tong
giam doc va co dong.

- Ban lanh dao cung cac truéng phong ban tao diéu kién thuan loi cho ban kiém
soat hoat dong tiép cén cac thong tin, s6 sach.

- Hoi ddng quan tri, ban lanh dao thuc hién dung quyén va nghia vu theo diéu
18, va lubn bam sat hoat dong kinh doanh, chi dao kip thoi nhirng bién cb trong qué
trinh hoat dong

- Tinh thén trach nhiém cao va dong long tir lanh dao dén timg giam dinh vién
ting khu vuc 12 diém nhén trong thoi gian qua.

III/ KIEN NGHI VA KE HOACH CUA BAN KIEM SOAT:
1. Kién nghi ciia Ban kiém soat
Vé con ngudi:

- Cung cb lai co cAu td chirc nhan su nhét 1 cac can bd quan ly bang nhimg quy
ché phan cong trach nhiém, quyén han cu thé cho timg phong ban.

- Tang cuong dao tao nang cao tay nghé hon nita cho déi ngl tré, dao tao
chuyén sau dbi voi doi ngii danh gia chimg nhan san pham.

Vé kinh doanh, cung cép dich vu:

- Céng tac tiép thi can phai duoc 14p thanh ké hoach cu thé, cho timg mat hang
khach hang, giao trach nhi¢ém cho timg ca nhan va kiém tra két qua dat dugc.

- Xuc tién x@y dung phong thi nghiém dat chuén ISO 17025:2005 trén co s vat
chat ma Cty dang sin c6, sau d6 bd sung va hoan thién dan. bay ciing la mot yéu cau
cép bach trong xu thé hoi nhap hién nay, khi ma cac yéu cau cua khach hang mang
tinh ky thuat cao trong san phdm dich vu.

- Tim hiéu nghién ctru d& xuét lap Quy phat trién khoa hoc va cong nghé cua
doanh nghiép.

- Dich vu ching nhén san pham Vi c6 tinh chu ky (3 ndm mdi tai danh gia cap
mou) do d6 cin phai mé rong chimg nhén cho san pham méi hodc linh vuc méi nhu
ching nhan ATVSTP (HACCP), cac ching nhén hop chuan, hop quy..

- Thu hdi «cong no ludn la vAn dé nan giai, can c6 su chi dao sang subt tir lanh
dao dén phong ké toan va phong giam dinh.

2. Ké hoach ciia Ban kiém soat trong nim 2014
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- Duy tri ché dd hop dinh ky dé thyc hién trach nhi¢m cta Ban kiém soét theo
Piéu 18 td chire va hoat dong cua Cong ty va theo Luat Doanh nghiép, cling nhu thong
tin xuyén sudt gitra BKS va HDQT.

- Phén 4nh kip thoi ding va déy du céc su viéc phét sinh trong nam, nam trong

thidm quyén cia BKS, dua ra y kién & xuét cho HDQT ciing nhur Ban diéu trong céc
hoat dong cua Cong ty.

T/M BAN KIEM SOAT
TRUGNG BAN KIEM SOAT

=

uut

Hoang Xuan Cac

————————— e ———
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CONG TY CO PHAN GIAM PINH CA PHE VA HANG HOA XNK
BAO CAO TAI CHINH TOM TAT (PA KIEM TOAN)

N 1_::_ BANGCAN POI KE TOAN

NAM 2014

Bon vi tinh: Dong

Chi tiéu S6 cudi nim S6 diu nim

L. Tai San ngin han 31,431,325,317 33,822,382,98
1. Tién va cac khoan trong duong tién 24,229,633,629 23,168,606,66
2. Cac khoan dau tur tai chinh ngin han

3. Céc khoén phai thu 5,196,554,216) 8,800,360,281

Trong d6: No phai thu khé

4. Hang tdn kho 891,708,056 668,973,369
5. Tai san ngén han khac 1,113,429,416 1,184,442,673
II. TAI SAN DAI HAN 7,250,759,56 7,249,022,261

1. Cac khoan phai thu dai han

2. Tai san co dinh

6,871,048,639

6,611,970,301

- Tai san cb dinh hitu hinh 1,704,404,639 1,445,326,301
- Tai san ¢6 dinh thué tai chinh
- Tai san cb dinh v6 hinh 5,166,644,000 5,166,644,000
- Chi phi xdy dung co ban d& dang
3. Bat dong san dAu tu
4. Céc khoan dau tur tai chinh dai han 379,710,921 271,528,800
5. Tai san dai han khac 365,523,160
TONG CONG TAI SAN 38,682,084,877, 41,071,405,246
III. NG PHAI TRA 11,587,367,568 13,227,376,446)
1. No ngén han 11,587,367,568 13,227,376,446
Trong dd: Ng qué han ]
Quy khen thudmg, phuc loi 751,215,391 511,689,868
2. No dai han
IV. NGUON VON CHU SO HUU 27,094,717,309 27,844,028,800
1. Vén chu s& hiru 27,094,717,309 27,844,028,800
Trong dé: Vbn dau tu cia chi s& hitu 17,000,000,000f 17,000,000,000

2. Ngudn kinh phi va quy khac

TONG CONG NGUON VON

38,682,084,877]

41,071,405,246




I KET QUA KINH DOANH

Don vi tinh: Péng

Chi tiéu Niam nay Niam trudc
1. Doanh thu thuin vé ban hang va cung céap dich 52,815,718,910 55,179,043,849
- Doanh thu thudn vé ban hang va cung cép dich vy 51,983,902,733 52,981,481,419
~ Doanh thu hoat dong tai chinh N 705,452,540 1,303,922,430
- Doanh thu khac ' 126,363,637 803 640,000
2. Téng chi phi 45,802,098,090 47,017,400,39
3. Téng loi nhuan trude thué 7,013,620,820 8,161,643,450
4. Lo nhuan sau thué TNDN 5,471,082,21 6,174,527,401
5. Lai co ban trén cd phiéu 3,218 3,632
Il CAC CHi TIEU KHAC ‘
Don vij tinh: Dong
Chi tiéu Nam nay Nam truéc
1. Téng s6 phat sinh phai ndp NS 7,664,896,296 8,534,597,92
| Trong dé: Thué TNDN 1,940,954,698 2,440,781,808
Thué Mén bai 3,000,000 3,000,000
Thué GTGT 4,822,221,390 4,875,290,240)
2. Loi nhuén trudc thué/Vén chu so hitu (%) 25.89% 29.31%
3. Téng no phai tra/Vén chi s& hitu (%) - 42.77% 47.51%




CT €0 PEAN GIAM DINH CA PHE VA BANG 30A XNK CONG HOA XA HOI CHU NGHIA VIET NAM
--- CAFECONTROL --- B¢clép - Ty do - Hanh phiic

TP. H Chi Minh, ngay 28 thiang 03 ndm 2013
TO TRINH
V€ viéc thuc hién chi thii lao H6i déng Quén tri, Ban Ki€m sot nim 2014
k& hoach chi thit lao H61 déng Quan tri, Ban Ki€m so4t nam 2015
KINH GUI: PATHOI PONG C6 PONG CT CO PHAN GIAM PINH CA KHE VA HH XNK
- Cin ctf Diéu 1¢ hoat dong clia CT cd phan gidm dinh ca phé va hing héa XNK.
- Can cif Nghi quyét PHCP thudng nién 2014-CT ¢ phdn gidm dinh ca phé va HH XNK.
- Can ctf két qud hoat dong kinh doanh dich vy nam 2014 ciia Céng ty.
- Can ¢t k& hoach kinh doanh dich vu nim 2015 ctia Céng ty.
Nay Hoi dong Quan tri Céng ty, trinh Pai hoi dbng c6 déng thudng nién nim 2015
théng qua thyc hién chi tién thi lao H6i déng Quan tri, Ban Ki€m soit nam 2014
thong qua k€ hoach chi thl lao Héi ddng Quan tri, Ban Ki€m so4t nim 2015 nhu sau -

o S AR e THU'C HIEN 2014 KE HOACH 2015
Ty Lé MUC THU LAO | TjLé MUC THU LAO

001 |Chi tich HDQT CHU TICH HPQT 100% 5,000,000 100% 5,000,000
002 |Thanh vién HDQT UY VIEN HPQT 80% 4,000,000 80% 4,000,000
003 |Thanh vién HDQT UY VIEN HPQT 80% 4,000,000, 80% | 4,600,000
004 |Trudng BKS TRUGNG BAN KS | 70% | 3,500,000 0% | 3,500,000
005 [Thanh vién BKS UY VIEN BAN KS 40% 2,000,000 50% 2,500,000
006 |Thanh vién BKS UY VIEN BAN KS 0% | 2,000,000 50% 2,500,000
- CONG (Thing) 20,500,000 21,500,000
CONG NAM _ 246,000,000 258,000,000
007 |Thwky HPQT 40% 2,000,000

Dé nghi Quy C§ déng thao luin , cho ¥ ki€n va théng qua . Xin chan thinh c4m on |

TM/HQI PONG QUAN TR]
_, L Chii tich HDQT
Noi nhén: AT e o
- C4c c8 dong.
- HPQT, BKS. O AR T
- Luu VT, HPQT. v ona A

Tran Thanh Thauy



CONG TY CO PHAN GIAM BINH CA PHE VA HH XNK

- CAFECCONTROL -

TG TRINH

( Phdn phdi Lgi nhudn va chia C8 titc ndm 2014 )

KINH GUI : PAT HOI PONG CO PONG-CT CO PHAN GIAM PINH CA KHE VA HH XNK

- Cin cif Luét thu€ thu nhap doanh nghiép.

- Cin cif Diéu 1¢ hoat dong ciia CT c phén gidm dinh ci phé va hang héa XNK.
- Cin cif Nghj quy&t PHD c6 déng ndm 2014 va két qué hoat dong kinh doanh nam 2014 ctia Cong ly.

- Cin cit Bdo cdo Tai chinh d3 dudc kiém téan.

Hoi dbng qudn trj Cong ty dé nghj Dai hoi ddng 6 dong xem xét va thong qua viée

phan ph6i 1gi nhuén va chia ¢8 tic nhy sau:

STT KHOAN MUC P.V.T | KE HQACH | THUC HIEN |Tyle % TH/KH
1 |Von didu 16 ddng | 17,000,000,000] 17,000,000,000] 100.00%
2 |Doanh thu déng | 43.900,000,000[ 52,815,718,910| 120.31%

- Doanh thu hoat ddng chinh déng | 43,900,000,000 51,983,902,733| 118.41%
- Doanh thu hoat ddng tai chinh déng | 705,452,540
- Doanh thu khéc ddng 126,363,637
3 [Loi nhuan trude thué déng | 6,000,000,000] 7,013,620,820| 116.89%
4 |Thu nhap chiu thu€ TNDN 6,000,000,000  7.011,539,122
5 |Thué TNDN (thu€ suat 22%) déng | 1,320,000,000] 1.542.538.607 116.86%
6 |Loi nhun sau thué ddng ?i_éébfooo 000| 5.471,082,213| 116.90%
7 |Laicoban/C8 phidu (LNST/Vén BL) % 27.53%|  32.18%| 116.90%
8 |Phan phi ldi nhudn 5,469,000,515
A|Trich céc quy d€ lai -
- Quy dy phong tai chinh (0%) ddng 234,000,000 0| 0.00%
- Quy déu tu phét trién (5%) déng 234,000,000  273,450,026] 116.86%
- Quy khen thuong, PL (15%) dbng 702,000,000] 820,350,077\ 116.86%
- Quy KT cho HDQT & BKS (1%) déng | 46,800,000 54,690,005 116.86%
B|Loi nhuan chua phan phoi 3,463,200,000|  5,436,868.869
 Loi nhudn chua phén phéi-Nam nay ddng 3,463,200,000 4,322,592,105
Loi nhugn chua phén ph6i-Nam trudc | déng - 1,114,276,764
Ghi chii: Lgi nhudn chita phin phdi - theo theo bdo cdo o 1,279.686,765
déng 174,000,000
Diéu chinh thu thué TNCN ciia TV BKS do thué
kiém tra nam 2011 + 2012 8,589,999
Chia ¢ tirc cho céc c8 dong ( 25% ) ddng | 3,400,000,000( 4,250,000,000{ 125.00%
C|Loi nhuén chua phan phéi chuyén nam sau déng 63,200,000 I; 186 868.869|
9 [Ty léch tic % 20.00% 25.00%| 125.00%

Noi nhén:

- C4c c8 dong.

- HPQT, BKS
-Lwu VT, HPQT

TP.H6 Ch1 Minh, ngay 28 thdng 03 nim 2015

s T/M HOI DONG QUAN TR]
Chn tzch
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CONG TY CO PHAN GIAM BINH CONG HOA XA HQI CHU NGHIA VIET NAM
CA PHE VA HANG EOA XNK Bge 14p - Tw do - Hanh phe
{(CAFECONTROL) 000-=---

TO TRINH
“V/v Iya chon cong ty ki€m toan doc 14p ki€m tosn
bao cao tai chinh nam 2015”

Kinh trinh : PATHOI DONG CO PONG

- Cian ctt diéu 1& 8 chifc va hoat dong ciia Cong ty ¢ phin Gidm dinh ca phé va
hang h6éa XNK.

- Cin cf Quyét dinh s 89/2007/QD-BTC ngay 24/10/2007 ctia B Tai chinh vé
viéc ban hanh Quy ché& lya chon doanh nghiép Ki€m todn.

- Can cif danh s4ch cdc cong ty ki€m todn duge Uy ban Ching khodn Nha nudc chdp
thuin va cong bd.

Viéc chon cong ty ki€m todn ddp ting cdc diéu kién:

° Doi ngii ki€m ton vién thong hi€u céc ch& do chinh sach, phip
luit.

s Mifc phi ki€m to4n hdp 1y.

o Hoan thanh ding thdi han ki€ém to4n theo cam két.

Kinh trinh Dai hoi dong ¢ déng ty quyén cho Hoi ddng quan tri Cong ty quyét
dinh Iua chon Céng ty kiém toan d€ thuc hién kiém todn B4o cdo Tai chinh nim 2015
ciia Cong ty CP Gidm dinh ca phé va hiang h6a XNK, dim bdo cic cin ot va didu kién
trén.

Kinh trinh Pai h¢i xem xét thong qua.

Tp. HCM, ngay 28 thdng 03 nam 2015
T/M. HOI PONG QUAN TR}
CHU TICH

"L Frér Thanh Thiy




CONG TY CO PHAN GIAM BINH CONG HOA XA HQI CHU NGHIA VIET NAM

CA PHE VA HANG HOA XNK Béc lip - Ty do - Hanh phic
(CAFECONTROL) 00o-
hY Y
TO TRINH

“V/v sita doi Piéu lé cong ty va ding ky niém y&t ¢4 phicu”
Kinh trinh : PAIHOI PONG CO PONG

- Cin cif Diéu 1é t8 chifc va hoat d6ng clia Cong ty c¢d phin Gidm dinh ca
phé va hang héa XNK.

- Cin cif Luét doanh nghiép sé 68/2014/QH13 ngay 26/11/2014.

- Cén ctf Thong tu s6 01/2015/TT — BTC vé viéc hudng din ding ky giao
dich chitng khoén cda cdc cong ty dai ching chua niém yét.

Kinh trinh Pai hoi déng c6 d6ng thong qua chu truong sira dbi Diéu 18 theo
Luat Doanh nghiép 2014 va niém yét ¢4 phiéu theo Thong tu s6 01 néi trén; Hoi
ddng quan tri cong ty s& du thao stra ddi Piéu 18, xay dung phuong 4n niém yét
va trinh PHCPD théng qua biing vin ban.

Tp. HCM, ngay 28 thang 03 nam 2015
T/M. HQIDONG QUAN TRI
CHU TICH

S fén Thanh Th iy



